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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the audited financial statements of the School for the
year ended 31 August 2024. The Olive Tree Primary School officially opened on 12 September 2013; these
accounts represent the eleventh full year of trading.

The school operates as an academy for pupils aged 4 to 11 serving a catchment area in Daubhill, Bolton. It
has a pupil capacity of 420 and had a roll of 418 in the school census on 5 October 2023.

The principal objective and activity of the Charitable Company is the operation of a Free School to provide
education for pupils of mixed abilities between the ages of 4 and 11 serving a catchment area in Daubhill,
Bolton. In accordance with the Articles of Association the Charitable Company has adopted a “Scheme of
Government” approved by the Secretary of State for Education. The Scheme of Government specifies,
amongst other things, the basis for admitting pupils to the School, the catchment area from which the pupils
are drawn, and that the curriculum should comply with the substance of the national curriculum.

Structure, governance and management

Constitution

The Free School (“School”) is a company limited by guarantee and an exempt charity and was incorporated
on 20 February 2012. The Charitable Company’s memorandum and articles of association are the primary
governing documents of the School. This is alongside the Funding Agreement.

This Report and the Accounts reflect the activities of the School during the year and the Trustees, as listed on
page 1, had responsibility for governance during the year. The Trustees act as the trustees for the charitable
activities of the School and are also the directors of the Charitable Company for the purposes of company law.
The Charitable Company is known as ‘The Olive Tree Primary School Bolton Limited’ and is also referred to in
the accounts as ‘The Olive Tree Primary School'.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased
to be a member.

Trustees' indemnities

The School has opted into the ESFA Risk Protection Arrangement (RPA) to protect Trustees and Officers from
claims arising in connection with School business. The RPA provides cover of up to £5m on any one claim and
has been in place since 1 September 2014.

Method of recruitment and appointment or election of trustees
The Trustees are appointed by the following:

«» Trustees elected by parents
» Trustees elected by Trustees/Members
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Policies and procedures adopted for the induction and training of trustees

All Trustees are provided with copies of the DfE Handbook for Trustees, the Academy Trust Handbook, the
competency framework for governance, and ‘Conflicts of Interest: A guide for charity trustees (CC29) on
appointment. Induction training is done both in-house using the skills set of the Board of Trustees and in
partnership with external partners approved by the DfE. Additional training is available through Bolton Council
Governor Services or any other accredited organisation as identified through the skills audit and in line with
the training development plan.

The Olive Tree Primary School’s intention is to develop in an intelligent and principled way — acting on the
basis of good evidence and sound judgement.

Effective Governance is critical to the success of the School. It is reliant upon a strong professional working
relationship between Trustees and the Senior Leadership Team where both parties know and understand both
the extent and limits of their respective roles, responsibilities and accountabilities. In essence the Board of
Trustees is responsible for:

Establishing the vision and ethos of the School

Setting the strategic direction of the School

Promoting high standards and children’s well-being
Approving the budget so as to achieve value for money
Approving the staffing structure

Ensuring the quality of provision

Managing resources

Assessing and managing risks

Ensure sound management and administration

Organisational structure

With effect from 1 September 2013, the Board of Trustees has governed the School. The organisational
structure of the School consists of 3 levels: Members, Board of Trustees and Senior Leadership team. In order
to realise its ambitions for growth, the Board of Trustees reconfigured the Senior Leadership Team structure to
comprise of an Interim Executive Principal - to lead on the academy strategy and an Acting Head of School —
to lead on the operational management of the Trust’s school. This change to the organisation structure was
agreed by The Board of Trustees for a period of two year - with the Interim Executive Principal and Acting
Head of School returning to the roles of Principal and Deputy Principal at the end of the academic year.

The School has a Scheme of Delegation, and a Financial Scheme of Delegation and Authorities that sit
alongside the Financial Procedures & Policy Manual, which details the levels of responsibility for the setting of
the School’s annual budget and its subsequent management and monitoring.

The Board of Trustees is responsible for setting general policies, adopting a school improvement plan,
approving the annual budget, monitoring the School’s performance, making major policy decisions and
appointing senior staff.

During the year the Senior Leadership Team comprised the following:
« Interim Executive Principal — Mr. H Asghar
« Acting Head of School — Mrs. Z Patel
« School Business Manager — Mr. A Musa
« Assistant Principal/Designated Safeguarding Lead/SEND Coordinator - Mrs N Cattermole
« Assistant Principal — Mr. H Neville
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees monitors and manages the performance of the Interim Executive Principal and Acting
Head of School on an annual basis. The task of conducting these appraisals, including the setting of
objectives, is supported by an external education consultant. Prior to the start of each appraisal period, the
Board of Trustees informs the Interim Executive Principal and Acting Head of School of the standards against
which their performance in that appraisal period will be assessed and sets objectives for that appraisal
period. The same process is followed for other key personnel, however the appraisals are mainly completed
by the Acting Head of School with support from the school’s leadership team.

Related parties and other connected charities and organisations

The chair of the Board of Trustees works in the field of educational technology and is also married to a
member of the school’s senior leadership team. Consequently, all decisions relating to these two aspects of
trust business are managed by the Board through the exclusion of the chair - in line with the trust’s conflict of
interest policy.

Objectives and activities

Objects and aims

The Olive Tree Primary School opened as Bolton’s first Free School in September 2013 and continues to be
highly popular with parents with a waiting list being maintained by Bolton Council. We provide all pupils in our
care with a 'Good' education and promote excellence in all aspects of school life as confirmed by Ofsted in
February 2020. A section 48 Ofsted Inspection in April 2017 confirmed that the school was outstanding in all
areas in relation to denominational education and collective worship. We endeavour to ensure that all pupils in
our care develop into confident individuals, responsible citizens and successful learners. School leadership,
teachers, support staff, together with parents, ensure:

« Pupils are provided with an inspirational education and a plethora of experiences during their learning
journey;

« Staff and pupils are dedicated to excellence and do not settle for anything less, so they are equipped
with a toolkit of skills, knowledge and equipment that will serve them through their lives;

« Diversity is welcomed through an atmosphere of mutual respect, motivation and warmth, which is
prevalent across the school;

« Personalised Learning and Success - An understanding that every individual is unique and special,
the school nurtures, supports and develops individuals using the latest in technology to achieve and
succeed;

» The School leadership team has a focus on developing pedagogical approaches that are research
informed, to ensure a consistently good learning experience for all pupils.
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives, strategies and activities

The aim and vision of the Board of Trustees is to support the school’s ‘Believe You Can’ mission statement,
always acting in the best interest of the children, providing appropriate support and challenge. It is the
intention of the Board to develop the use of leading technologies in teaching and learning, growing the
organisation and becoming a global leader in education.

The school has an Islamic religious character inspired by the origins of the Muslim faith. Through the values of
Islam, we develop the core universal principles of equality, fairness, peace, compassion, trust and respect for
all people through the school ethos, and a belief that we are all part of, and are contributing to, something far
greater than ourselves. Our values complement promotion of the fundamental British values of democracy, the
rule of law, individual liberty, mutual respect and tolerance of those with different faiths and beliefs. These
values are evident in the behaviour and relationships between all pupils, staff and wider stakeholders in the
school.

The school promotes mutual respect between pupils, building self-confidence in each child and creating an
atmosphere of collaborative learning and a reflective community with strong values underpinned by the
teachings of the Islamic faith.

Striving for the highest possible standards of attainment sits comfortably alongside this ethos of mutual
support and understanding. Relationships are characterised by self-confidence and mutual respect.

As part of its strategic activity having instigated a review of its vision, mission and values for completion in the
previous academic year which included an external review of governance and the formulation of a
comprehensive Trust growth plan, a number of meetings were held by the interim Executive Principal and
other schools/single academy trusts throughout the year. In doing so however, and through discussions with
the Department for Education’s Regional Director’s office, it became clear that the appetite for academisation
was poor - with the Regional Director’s office confirming that Bolton would not see the formation of new trusts
as part of its academisation strategy. WIth this in mind, the Trust Board made a decision to abandon its
strategy for growth and revert its senior leadership team back to the previous structure with effect from 1st
September 2024.

The Board of Trustees will however continue to review this in light of any evolving changes in regional
direction or government policy.

Public benefit

The trustees are aware of the Charity Commission guidance on providing public benefit and have had due
regard to this in exercising their duties during the year. The key public benefit delivered by The Olive Tree
Primary School is the development of good quality education and a commitment to being a community hub
engaging with the diverse community around the School to continuously develop year on year.
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report

Achievements and performance

In line with its legacy of success, the trust’s school ensured a robust improvement plan was in place in order
to strengthen its teaching provision and pupils’ learning outcomes - demonstrating strong performance by the
end of the academic year once again.

The school’s improvement priorities for the academic year 2023-24 consisted of:

« Priority 1: To strengthen the quality of teaching through coaching, collaborative and innovative
practice (lesson study).

« Priority 2: To strengthen learning provision for more able and disadvantaged pupils, including those
with SEND.

« Priority 3: To strengthen outcomes for pupils in writing across school.

« Priority 4: To strengthen curriculum leadership in Geography, History and Modern Foreign Languages
(Arabic) across the school

Priority 1 involved the school’s lead for professional development working in partnership with its teaching
team in order to strengthen the quality of teaching with teams of teachers working together to share and
develop best practice across key stages 1 and 2. The impact of this was seen qualitatively through a more
joined-up approach to professional development - resulting in increased confidence and shared ownership of
the school’s intended outcomes for its pupils. This initiative will continue to be built upon in the next academic
year and will be increased in its capacity to include classroom-based teaching and learning support staff.

Priority 2 continued to see the school’s SENDCo and Assistant Principal for teaching and learning working in
partnership to support both teaching staff and support staff in developing their teaching practice further.
Emphasis was placed upon embedding research-based strategies from the Education Endowment
Foundation. The monitoring of these through internal quality assurance confirmed the positive impact on
pupils’ learning by the end of the academic year.

Priority 3 consisted of the school's curriculum leads for character and religious education continuing to
provide focussed support to teachers in order to enhance the delivery of their respective subjects and thus
secure improvements in pupils’ learning. The successful implementation of electronic learning portfolios for
pupils to collate their learning was seen to be an excellent medium to develop their understanding of
resilience and problem solving and a whole-school event was held to showcase pupils’ learning and reward
them for their achievements.

Priority 4 showed considerable impact with the school’s Interim Executive Principal and the school’s
curriculum lead working together to provide focused CPD to the school’s teachers (subject leaders) in order to
further strengthen their understanding of curriculum leadership across the curriculum - but with an enhanced
focus in Geography, History and Modern Foreign Languages (Arabic). . Subject leaders were provided with
opportunities to observe lessons, review books, planning, summative assessments and pupil conferencing in
a supported capacity. The end of year evaluation of this work showed enhanced impact whereby each subject
lead had created sequential and progressive schemes of work that now form the basis of the school’s
foundation curriculum. A celebration of pupils’ learning in this regard was shared widely through termly
curriculum exhibitions to which parents, trustees and visitors were invited.
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Along with the positive outcomes resulting from the school’s improvement priorities, the academic year saw a
number of other successes as follows:

« Arecruitment campaign to encourage pupils with taking up key roles in pupil leadership to support the
smooth running of the school;

» The further deployment of the school’s Junior Leadership Team, from its pupil population, with the
remit of liaising with pupils across school to pursue issues or topics of debate in order to improve
aspects of school life;

» The celebration of pupils’ learning through a beautifully delivered nasheed concert which was well-
attended by parents, carers and other external visitors;

» The annual Ramadhan good deeds competition - which encouraged pupils to complete a daily good
deed throughout the month of Ramadhan,;

« The establishment of a parent forum to increase parental engagement and encourage contributions
for the smooth-running of the school;

« The completion of an external audit of the school’'s safeguarding provision to affirm the school’s
commitment towards ensuring a strong culture of safeguarding;

« The celebration of learning through a whole-school exhibition which was excellently attended by
parents, carers and external visitors;

» The successful implementation of the ‘Riveting Readers’ scheme — with the intention of encouraging a
love of reading amongst the school’s pupils;

» Reaffirmation of the school’s designation as a regional training centre (RTC) for the use of Apple
technology in order to amplify learning.

The school continued to utilise virtual means to successfully collaborate with a number of schools — locally,
nationally and internationally - in order to develop and share good practice through the school’s designation as
an ‘Apple Distinguished School’ and Regional Training Centre for Apple’s educational division. The school also
continued to work in partnership with other academy trusts to deliver initial teacher training (Teach Northwest
partnership) and the National Professional Qualifications for school leaders. Additionally, in order to develop
its research-based practice in teaching and learning, the school continued to work as a ‘laboratory’ school
through its partnership with University of Bolton, which involves collaborative work to peer-review local
schools in order to strengthen school improvement.

The continued response by the school to fulfil its vision of ‘Believe You Can!’ saw an ongoing emphasis on
delivering additional school led tutoring sessions in reading, writing and maths to pupils with learning gaps on
Friday afternoons. The positive effects of this were realised by parents, pupils and school staff alike and
contributed to the school securing strong learning outcomes for its pupils at the end of the academic year — as
outlined below (see section on ‘key performance indicators’).
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Operational
The ongoing programme of policy renewal has continued throughout the year with the School having a

comprehensive suite of policies that reflect national requirements providing the school with a compliance
framework in which to operate. The School's commitment to staff wellbeing was emphasised through the
nomination and appointment of staff wellbeing ambassadors. Staff sickness has presented challenges
throughout the year and although the Head of School attempted to minimise the use of short-term supply staff
to ensure continuity of learning for pupils, this was not always possible. The departure of school staff to
pastures new has been for varying reasons to include a reduction in hours and spending more time with
family. The picture at The Olive Tree Primary reflects a national sense of flux. The School has continued to
invest in its estate in line with the school asset management plan and ongoing preventative maintenance
schedule(s). Several areas of the school estate were remodeled to support improved use of limited space.
The programme of LED lighting upgrades and the recarpeting of all corridors across the school estate is now
fully complete. The school has continued to establish and strengthen relationships in the area of supply staff
procurement to support the School in securing better quality, cost effective and consistent temporary staff
when the need arises. The quality of catering continues to fluctuate with portion sizes being inconsistent and
therefore the dining experience of our pupils remains mixed. This is based on feedback from both School staff
as part of the lunchtime monitoring, and from our pupils. The School has responded to the possibility of cyber-
attacks and data loss by continuing to improve cyber security, through staff training and simulated phishing
attacks. The trust is continuing to explore opportunities to find an innovative solution to remedy the projected
in-year deficits to Include generation of income from accumulated reserves through the exploration of a
compliant short-term fixed-term deposits, and the letting of the school estate

Key performance indicators

Performance at the end of Reception:

At 73%, the proportion of pupils achieving the Early Years Foundation Stage (EYFS) Good Level of
Development (GLD) represents strong achievement, given the low starting points prior to arriving at The Olive
Tree Primary School.

Performance in phonics at the end of Year 1 (Y1):

The school consistently achieves higher than local/national attainment in Y1 phonics, year after year, however,
although the proportion of pupils achieving was slightly lower than the local/national data at 75%, this is not
indicative of the school’'s usual track record for phonics and does not therefore demonstrate a concern -
particularly as a number of these pupils were within one mark of achieving the threshold. Quality assurance
of the school’s phonics teaching demonstrates that it is consistently delivered with fidelity.

Performance in reading, writing and maths at the end of Year 6 (Y6):

The excellent achievement data for this year group was a clear demonstration of the School’s efforts whereby
staff and pupils worked relentlessly to ensure year 6 pupils were equipped with the knowledge and skills
needed to make a successful transition to secondary school.

Consequently:

« 75% of pupils achieved the expected standard in reading (1% above the national average of 74%);
« 82% of pupils achieved the expected standard in writing (compared to 72% nationally), and
« 80% of pupils achieved the expected standard in maths (compared to 73% nationally).

As a composite figure, this represents fantastic achievement with 70% achieving the expected standard when
combined for reading, writing and math’s — in comparison to 61% nationally. This is an excellent testimony to
the school’s focused, evidence-based teaching approach which is further amplified and supported through a
strong infrastructure of educational technology.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the school has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board
of trustees continues to adopt the going concern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Protecting the success of the school
The Directors have promoted the success of the company for the benefit of its members as a whole and in
doing so have given regard to:

« the likely consequences of any decision in the long term — All decisions are taken with a view of
maintaining or improving the long term educational, operational and financial performance of the
Academy

the interests of the company’s employees

the need to foster the company’s business relationships with suppliers, customers and others

the impact of the company’s operations on the community and the environment

the desirability of the company maintaining a reputation for high standards of business conduct

the need to act fairly between members of the company

Financial review

The school’s total incoming resources during the year were £2,635,846 (2023: £2,511,790). The maijority of
the school's income derives from central government funding via the Education & Skills Funding Agency, in
the form of current grants. Total funding received for the school's educational operations in the period was
£2,610,294 (2023: £2,463,943). Capital grants of £8,703 (2023: £27,090) were received in the year.

Total outgoing resources for the year were £2,813,118 (2023: £2,701,514). The excess of expenditure over
income was £177,272 (2023: £189,724).

At the year end the School’s total reserves were £3,353,402 (2023: £3,551,674) of which £nil (2023: £nil) was
unrestricted, £1,196,022 (2023: £1,252,371) was general restricted and £2,157,380 (2023: £2,299,303)
represented restricted fixed asset funds. The general restricted funds are stated net of the Local Government
Pension Scheme of which was restricted to £nil this year (2023: nil). The school does not have an obligation to
settle any liability immediately and there are no indications that any liability will crystallise in the foreseeable
future. Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the
event of the Trust closing, outstanding local government pension scheme liabilities would be met by the
Department for Education.

At the year end all assets shown in the accounts are to be used exclusively for providing education and
associated support services to pupils of the School.
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Reserves policy

The amount of reserves held are stated in the Financial Review noted above. The level of reserves held at
school as at 31 August 2024 is considered to be more than sufficient and is subject to review line with the
Trust’'s reserves policy. When considering an appropriate level of reserves, the Trust Board takes into
consideration:

The strategic objectives of the Trust;

the risk of any potential unforeseen emergency or other unexpected need for funds;

a fall or rise in sources of income;

planned commitments, or designations, that cannot be met by future income alone, for example plans

for a major capital project;

« the need to fund potential deficits in a cash budget, for example money may need to be spent before
funding is received; and

« the full range of financial risks as identified in the Trust risk register.

At 31 August 2024 the School held the following reserves.

2024
Total reserves 3,353,402
Add back Pension reserve -
Less reserves attributable to Fixed assets (2,157,380)
Unrestricted and general restricted funds 1,196,022
Less restricted general funds (1,196,022)

Free reserves -

The Board of Trustees ensure that the Reserves Policy is in accordance with the requirements as laid down in
the prevailing Academy Trust Handbook by the ESFA. The Department for Education expects Trusts to use
their allocated funding for the full benefit of current pupils. If Trusts have a substantial surplus, they must have
a clear plan for how it will be used to benefit their pupils. It is the policy of The Trust to have reserves which
can be used for future education purposes in line with the development plans. In order to bring the reserves in
line with the Trust Reserves Policy, the Trustees continually review financial and educational KPIs to ensure
allocated funding is used for the full benefit of current pupils as per Department for Education expectation and
inform future strategic decision making.

The Trust reviews the level of reserves throughout the year as part of the monthly management. accounts
reporting suite.

-10 -
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Investment policy
The Trust has adopted a low-risk strategy to investment. The Trust investment objectives are:

« to achieve best financial return available whilst ensuring that security of deposits takes precedence
over revenue maximisation.

« Only invest funds surplus to operational need based on all financial commitments being met without
any of the Academy bank account going overdrawn.

« By complying with this policy, all investment decisions should be exercised with care and skill and
consequently be in the best interests of the Academy, commanding broad public support.

Investment risk is managed through asset class selection and diversification to ensure that security of
deposits takes precedence over revenue maximisation. For selection, assets are only considered with banking
institutions which have credit ratings assessed by Fitch and/or Moody to show good credit quality.

Decisions on how much to invest and how long to invest for, is based on operational requirements,
demonstrated by cash flow forecasts.

Investments for a fixed term do not normally exceed one year to provide flexibility for the following year’s
plans unless a clear rationale is provided for exceeding one year to the benefit of the Academy. The Trust is
currently exploring a selection of compliant short-term fixed-term deposits to optimise the return on reserves
which will be overseen by the CFO.

Principal risks and uncertainties

The academy trust has undertaken work during the period to develop and embed the system of internal
control, including financial, operational and risk management which is designed to protect the academy trust's
assets and reputation.

The Board of Trustees review on an on-going basis strategic/reputational, financial, compliance and
operational and safeguarding risks as part of the risk register review. The Audit and Risk Committee has
ongoing responsibility for the monitoring of risks and has engaged DJH Mitten Clarke as Internal Auditors to
ensure compliance. Three independent internal scrutiny visits were undertaken during the year. These
reviews provided recommendations for where the Trust could strengthen some of its systems and internal
controls which have been implemented throughout the year, however no areas of major concern were
identified. Further reviews will continue into 2024/25 to help identify any other areas in which the Trust may
be able to implement an improved control environment.

Further details can be found in the Trust Risk Management Strategy.

The internal financial systems are based on the Academies Trust Handbook and are documented in The
Finance Policy & Procedures Manual. The systems are based on a framework of segregation of duties,
schemes of delegation that include authorisation and approval. Financial management information is relevant,
timely and accurate and seeks to minimise risks by consistently applying current circumstances to future years
attempting to forecast ahead.

Further details can be found in the Trust Finance Policy & Procedures Manual.

Financial and Risk Management Objectives and Policies

In the year ended 31 August 2024, the objective was to ensure the academy policies and procedures were
robust and consistent with the Academy Trust handbook to ensure continued day to day financial control and
management of both revenue and capital.

Fundraising

The Trust does not use any external fundraisers. All fundraising activity undertaken during the year is
monitored by the Trustees and is usually limited to raising of funds via cake sales by pupils and a summer fair
supported by staff and volunteers. No such activity took place during the financial year.

-11 -
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Plans for future periods
School Improvement Priorities

The school has a yearly development plan that sets the strategic direction and focus of The Olive Tree
Primary School. This is reviewed and rolled forward annually as part of the monitoring and evaluation cycle.

For the financial year 2024-25, the trust’'s school will be focusing on the following school improvement
priorities:

« Priority 1: To increase the proportion of pupils achieving the Expected (EXS) and Higher Standard
(HS) in Reading (R), Writing (W) and Maths (M) (inc. combined) by the end of KS2.

« Priority 2: To further strengthen the character education of our pupils.

» Priority 3: To strengthen the impact of classroom support through coaching, collaborative and
innovative practice (lesson study).

« Priority 4: To strengthen outcomes for pupils in EYFS by ensuring all staff are knowledgeable about
the areas of learning they teach.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that MHA be reappointed as auditor of the charitable company will be put to the
members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, onD€cember 18, . signed on its behalf by:

Mr M Sardar
Chair

-12 -
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Olive Tree Primary School
Bolton Limited has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve organisational objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The trustees have reviewed and taken account of the guidance in the DfE’'s Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Interim Executive Principal, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between The Olive Tree Primary School Bolton Limited and the Secretary of State for
Education. The Interim Executive Principal is also responsible for reporting to the board of trustees any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 6 times during the year for
four board and two extraordinary board meetings. Attendance during the year at meetings of the board of
trustees was as follows:

Trustees Meetings attended Out of possible
Mr A A Chohan 5 6
Mr 1| Bhika 5 6
Mrs T Patel 6 6
Mr C D Mole 5 6
Ms L McCaffrey (Resigned 4 March 2024) 0 3
Mr M Sardar (Chair) 6 6
Mrs M Chauhan 6 6
Mrs N Valli (Parent) 6 6
Miss E N Khan (Appointed 16 July 2024) 1 1
Mr J Malek (Appointed 16 July 2024) 1 1
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Where Trustees have tendered apologies during the year this has been due to work or family commitments.

Key changes in the composition of the board of trustees

Following the resignation of several trustees due to a change in their personal circumstances during the last
two academic years, the Board actively sought to make appointments and was successful in recruiting two
new trustees along with the reappointment of a parent trustee, following an open ballot process.

The coverage of the board's work

Trustees have continued to ensure School leaders are held accountable and provided critical friendship
through various Board expertise ranging from teaching and learning, safeguarding and finance. The trust
board has expertise in all the aforementioned areas.

Trustees have continued to focus on ensuring that the strategic direction of the trust has been in line with the
national agenda and as such, made the decision to extend the revised leadership structure for a further year
by continuing to designate the role of Interim Executive Principal to build the capacity for growth. In doing so,
the school’s Principal continued in the role of Interim Executive Principal and the Deputy Principal continued to
assume the role of Acting Head of School for a further year. The Interim Executive Principal then worked in
conjunction with the Board to review the trust’s vision, mission and values and to draft a comprehensive plan
outlining the trust’s envisioned growth over the future years up until 2030. As part of the process, advice was
sought from the trust’'s Education and Skills Funding Agency (ESFA) relationship manager along with input
and advice from external consultants that work in the field of academy trust growth. As a follow up to the plan,
it was agreed for the Interim Executive Principal to begin reaching out to schools in order to try and form
partnerships from the start of the academic year 2023-24.

Through the termly meetings of the standards, safeguarding and inclusion committee, trustees focussed on
holding the Acting Head of School to account for the educational performance of the school’s pupils - with a
particular emphasis on ensuring the leadership team of the school had in place a robust improvement plan to
continue to deliver continuity of learning and enable pupils to ‘catch up and keep up’ following the disruption of
the pandemic. The committee also provided strategic oversight in relation to the school’s provision for SEND
and safeguarding to ensure both functions remained effective.

The trust’s finance, HR and buildings committee continued to provide the required oversight of the school’s
financial performance and compliance with a number of audit practices, that included: health and safety, risk
management and the internal / external audit of trust financial management — thus ensuring compliance with
the requirements of the ESFA and the academy trust handbook.

The trust's pay committee ensured its school’'s leadership team completed the effective performance
management of its staff.

The board also supported the leadership team with a remodeling project of its staffing structure in order to
meet budgetary constraints caused by increases to the utilities market and unfunded salary / pension
increases.
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The board’s performance, including assessment of its own effectiveness and any particular challenges that
have arisen for the board

The board’s annual skills audit showed a considerable amount of knowledge and skills to ensure the smooth-
running of the trust. This was affirmed through the trust’s external review of governance which concluded that
the board has a varied and deep skill set.

Information about the quality of the data used by the board, and why the board finds it acceptable
The trust is using data supplied by the school leadership team. The quality of data is acceptable to the board
as the school is using an external advisor to verify practice from a teaching and learning perspective.

The quality of financial data supplied by the CFO in the form of comprehensive monthly management
accounts has been acceptable to the board. It has provided a snapshot of the financial health of the academy
on a regular basis aiding the strategic financial decision making of the board of trustees.

External Auditors were approved, and an outline audit strategy was agreed by key board personnel. The
audits have not highlighted any issues with respect to compliance with the Academy Trust Handbook, financial
processes or data.

Termly facilities management and compliance updates in the form of a written report to the Board of Trustees
has been acceptable to the board. The Board of Trustees is satisfied that the Trust land & buildings are
managed effectively by the academy through a site inspection and service regime which is supported by the
academy health & safety policy, an asset management plan, preventative maintenance schedule, and energy
performance analytics, to ensure good estates management.

Conflicts of interest
In compliance with charity law and to ensure effective governance of the academy trust the Trustees have
established a policy to manage conflicts of interests.

The trust is required to comply with the Academies Trust Handbook (ATH) and ensure it complies with the
requirements around possible conflicts of interest and related party transactions are understood and
managed. In short, the trust will take steps to ensure that those involved in the governance of the trust do not
seek to personally benefit or provide services to the Trust without proper mechanisms for scrutiny by the
governors (the directors and trustees of the academy trust company).

Declared interests are recorded in a register and updated annually.

Any conflict of interest which arises in the course of business is declared at the relevant meeting and recorded
in the minutes.

The school declared a related party transaction at or below £20,000. The transaction was not subject to ESFA
approval. The transaction was declared to the ESFA as the supplier is connected to a trustee who appoints
trust members or trustees.

Governance reviews
The Trust, within its Audit Plan included a compliance review with the Academy Trust Handbook — for both
Governance and Finance.

The Scheme of Delegation and the Scheme of Financial Delegation and Authorities was reviewed and
updated as necessary.

The aims of the review was to strengthen lines of accountability and to ensure strong governance.
The Board of Trustees continued to explore the opportunity to become a Multi Academy Trust (MAT) with like-

minded schools within a 15-mile radius of its current location, particularly those in areas of high need and
commissioned J & G Marshall Ltd to support this process in the previous academic year.

-15-



Docusign Envelope ID: AF3CEFOF-052D-4835-B5F8-05B9770458DD

THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

GOVERNANCE STATEMENT (CONTINUED)
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J & G Marshall Ltd was created to help schools understand the academy conversion process, and to help
support schools navigate successfully and effectively through it.

The team at J & G Marshall Ltd all sit on Trust Boards and governing bodies. As a result, they see the process
from the point of view of the schools, not the policy makers. They have a reputation of helping senior leaders
to continue to focus on education outcomes, while they handle the tasks, paperwork and hurdles that can
come with conversion.

The Growth Audit assessed the Trust against J & G Marshall Ltd's own experience of Multi Academy Trusts
around growth:

1. Standards & Track Record

2. People & Leadership

3. Financial Sustainability

4. Vision & Growth Plan

5. Risk Management & Mitigation

They also assessed the Trust against the Academy Trust Handbook and the DfE’s definition of a strong trust
but also elements of the MAT Assurance Framework, namely:

1. Vision & Culture (Clarity of Purpose, Understanding of Needs and Leading a Culture of Improvement)
2. People & Partners (Building Capacity for Improvement, Recruiting, Developing and Retaining talent)
3. Governance Capability (Governance structures and skills, Capability to Refresh and Renew)

The overall assessment on conclusion of the growth audit was that:

« This Trust does not throw up any red-flags and it now needs to drive on, tighten some areas further
and further define exactly who and what Olive Tree is. Olive Tree has had some turbulent years but is
now moving forward positively. There are some very good skill sets and mindset across the Trust. This
should continue with ongoing CPD for operational and strategic layers.

» Creating more robust School Improvement and Growth Plans will help enormously not only the Trust
to focus but show a Regional Director just how strategic Olive Tree is. These will also show would-be
joiner schools that OT is well placed for growth and generate robust conversations about creating a
MAT. The Trust is preparing well for growth.

« We would strongly recommend the Trust to reconsider the exercise of becoming a Sponsor too early
and before creating a robust enough platform — both in size and capacity — on which to build the MAT.
Sponsorship could be used once a robust MAT platform is built with other Good and Outstanding
schools. We simply recommend further consideration and a degree of caution.

« The use of Partnership Agreements could be used initially to help support due diligence and build
relationships with potential partner schools.

« Mapping out Central Team Growth in conjunction with Trust growth will serve the Trust well and this
should be done sooner rather than later.

« Seeking external support — such as this Growth Audit — will help build skill set and capacity moving
forward so the Trust should consider what support will be needed over the coming year to ensure the
build of the MAT is robust and thorough.

« The Trust should use the following question as a yardstick going from SAT to MAT: Can we upscale
and up-skill our Mindset, Infrastructure, Processes and Systems to become a 10 school MAT or will
we still be a Single Academy Trust but with partner schools?

A governance review was not undertaken this financial year as a thorough review was completed in the
previous financial year by J&G Marshall Ltd and the Board of Trustees have been working to implement the
recommendations. The Board of Trustees have also reached consensus on deploying a National Leader of
Governance to review full board and subcommittees in the forthcoming financial year.
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Review of value for money

As Accounting Officer the Interim Executive Principal has responsibility for ensuring the school delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the school’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the school has delivered
improved value for money during the year by:

The Accounting Officer has improved value for money in improving educational standards in the following
ways:

Improving educational standards

Education Model — The school has a heavy focus on ensuring its educational model of teaching and learning
is based upon research-based practices that are proven to have an impact. The overall curriculum model
follows the ‘intent, implementation and impact’ model that the schools’ inspectorate — Ofsted — has
incorporated into its education inspection framework. Lessons are constructed using a sequence derived
from the well-established ‘Rosenshine’ principles and the implementation of initiatives follows the
implementation guide advocated by the Education Endowment Foundation. This ensures effectiveness and
sustainability.

» Quality Assurance Framework — The school has a robust monitoring and quality assurance process
that is implemented through a distributed leadership model of curriculum leaders at varying levels.
Non-contact time is provided to facilitate this, and findings and recommendations are reported and
cascaded to the school's teaching and support team in order to celebrate strengths and drive
improvements. Further assurances about quality are provided through the school’s relationship with
an external school improvement advisor. This ensures objectivity to its quality assurance processes.

« Continuous Professional Development — Delivery of high quality Continuing Professional
Development (CPD) to individuals focusing on common areas of improvement and interest aimed at
improving the quality of leadership and teaching in the school.

Robust governance and oversight of Trust finances

The Trust has established robust guidance within the Trust's Financial Management Handbook. The Trust has
established procedures to ensure segregation of duties, uniformity and consistency. The Trust benefits from
the provision of suitably qualified finance staff including the Chief Financial Officer. The Chief Financial Officer
and their team hold regular meetings.

DJH Mitten Clarke have been commissioned as the Internal Auditors for the Trust, with a series of internal
audits carried out during the accounting period. The internal audit reports highlighted the strong practices in
place at the school as well as a number of low-risk recommendations. Any recommendations from the internal
audits have been actioned at both school level. The internal audit reports were presented to both the Finance,
HR, and Buildings Committee which also serves as the Audit Committee and the Board of Trustees. The Trust
also receives support throughout the year from its external auditors on compliance and accounting practices.

The Finance, HR, and Buildings Committee receives detailed financial information for their termly meetings
and is consulted prior to the approval of the budget plan annually. They are mindful of the need to balance
expenditure against income to ensure the sustainability of the school and to ensure the Trust remains a 'going
concern'. The Members of the Trust meet with the external auditors annually to review and scrutinise the
annual accounts and our external auditors' management report and to approve the annual accounts. The
Finance, HR, and Buildings Committee acts on behalf of the Board of Trustees by ensuring sound
management of the Trust's business resources and provides detailed financial monitoring at their termly
meetings. The Chief Financial Officer reports back the financial position at a school and Trust level to the
Accounting Officer, monthly. In addition, a formal monthly report is prepared for the trustees.

-17 -



Docusign Envelope ID: AF3CEFOF-052D-4835-B5F8-05B9770458DD

THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Better Purchasing

The Trust ensures a continual focus on best value for money and clearly understands the importance of the
efficient and effective use of its resources. The School promotes fair competition through quotations and
tenders, in accordance with its financial regulations, to ensure that goods and services are secured in the
most economic and effective way. Every purchase order request is reviewed, and regularly challenged to
determine efficiency and effectiveness prior to sign off in line with the Scheme of Financial Delegation &
Authorities. The Finance, HR and Buildings Committee regularly reviews the functions of the school,
challenging the appropriateness of services provided. The Board of Trustees review the Service Level
Agreement (SLA) register annually to monitor purchasing contracts to ensure best value is achieved and
procurement practices are robust and compliant. Benchmarking exercises are carried out for cost
comparisons and to ensure value for money.

Maximising income generation

The Trust is mindful of the need to generate additional funds to maximise income generation. The Trust has
begun to explore the idea of utilising the premises to generate lettings income as well as to ensure the
community benefits from the extended services provided by carefully vetted voluntary and community support
groups as well as providing an income stream for the school.

Reviewing controls and managing risks

A Business Continuity Plan, Risk Management Policy and Risk Register have been devised and approved by
the Board of Trustees with the Risk Register reviewed termly. The Principal and Business Manager review
budget monitoring reports, considering expenditure against each budget cost centre monthly and address any
significant variances against budget. These budget monitoring reports are also shared with the Chair of the
Board of Trustees and members of the Finance, HR, and Buildings Committee in the form of monthly
management accounts for scrutiny. The Finance, HR, and Buildings Committee also reviews these reports
and shares with the full board of trustees on a termly basis. The Board of Trustees reviews and approves the
Scheme of Delegation and the Scheme of Financial Delegation and Authorities regulations detailing the
finance related systems and procedures and other key financial policies. There is full segregation of duties
within the school office.

The school performs a regular benchmarking exercise utilising the View My Financial Insights (VMFI) tool to
compare itself against schools of a similar size and pupil intake. The exercise ensures that the school's
income and expenditure are similar to that in the sample size.

Lessons Learned
Service level agreements and contracts are kept under review to continually look at best value and efficiency
savings.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of school policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in The Olive Tree
Primary School Bolton Limited for the period 1 September 2023 to 31 August 2024 and has been further
developed up to the date of approval of the annual report and financial statements.

Capacity to handle risk

Since its appointment, the Board of Trustees has reviewed the key risks to which the school is exposed
together with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The board of trustees is of the view that there is now a formal ongoing process for identifying, evaluating
and managing the academy trust's school's significant risks that have been in place for the period 1
September 2023 to 31 August 2024 and up to date of approval of the annual report and financial
statements. This process is regularly reviewed by the board of trustees.
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The risk and control framework

The school's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and the preparation and
presentation of monthly management accounts which are reviewed and agreed by the chair of the
board of trustees and the Finance, HR, and Buildings committee;

« regular reviews by the finance committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has decided:

» to employ DJH Mitten Clarke as internal auditor

The internal auditor’s role includes giving advice on financial and other matters and performing a range of
checks on the academy trust’s financial and other systems. During the financial year the internal scrutiny
programme comprised of 3 termly formal reviews of the processes and procedures to validate:

that the necessary processes and procedures exist

the processes and procedures are adhered to

the School conforms to the Academy Trust Handbook

that the School is achieving value for money and follows the seven principles of public life
that there is openness and transparency

that fraud prevention is in place

the School benchmarks itself against other educational establishments

The Internal Auditors specifically review:

expenditure systems and controls
purchasing

bank systems and controls
governance and compliance
income systems and controls
payroll systems and controls
management information

fixed assets system and controls
academy website

risk management

The internal auditor reports to the board of trustees, through the audit and risk committee on the operation of
the systems of control and on the discharge of the board of trustees’ financial responsibilities and annually
prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.
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Review of effectiveness

As accounting officer the principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

Reports from the School Business Manager

The Financial Procedures & Policy Manual

Termly internal scrutiny reports from DJH Mitten Clarke
The external audit

Financial Management and Governance Self Evaluation
Benchmarking Report

In the event any improvement areas are identified as a result of these mechanisms, they are addressed
immediately through a review of the relevant processes which ensure continuous improvement of the systems
in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the school has an adequate and effective framework for governance, risk management and

control.

Approved by order of the board of trustees onl:?.(.3 .??TP?F...1.§.’..2a0r12d4signed on its behalf by:
i~ | [ ; | A\JL;

Mr M Sardar Mr H Asghar

Chair Accounting Officer
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As accounting officer of The Olive Tree Primary School Bolton Limited, | have considered my responsibility to
notify the school board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates
safety and management, under the funding agreement in place between the school and the Secretary of State
for Education. As part of my consideration | have had due regard to the requirements of the Academy Trust
Handbook 2023, including responsibilities for estates safety and management.

| confirm that | and the school's board of trustees are able to identify any material irregular or improper use of
funds by the school, or material non-compliance with the terms and conditions of funding under the school's
funding agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.

| A\Ju

Mr H Asghar
Accounting Officer

December 19, 2024
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The trustees (who are also the directors of The Olive Tree Primary School Bolton Limited for the purposes of
company law) are responsible for preparing the trustees' report and the financial statements in accordance
with the Academies Accounts Direction 2023 to 2024 published by the Education and Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law, the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024,

« make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied
for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

December 18, 2024
Approved by order of the members of the board of trustees on ......................... and signed on its behalf by:

L

Mr M Sardar
Chair
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE OLIVE TREE PRIMARY SCHOOL
BOLTON LIMITED

FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the financial statements of The Olive Tree Primary School Bolton Limited (the "academy
trust") for the year ended 31 August 2024 which comprise the statement of financial activities, the balance
sheet, the statement of cash flows and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice), the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the
Education and Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the 'Auditor responsibilities
for the audit of the financial statements' section of our report. We are independent of the school in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfiled our ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the school’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

In the light of the knowledge and understanding of the school and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report, including the
incorporated strategic report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
trustees are responsible for assessing the school’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud, is detailed below:

« Enquiries with management, including governors, about any known or suspected instances of non-
compliance with laws and regulations and fraud;

» Reviewing minutes of meetings of those charged with governance;

« Reviewing internal audit reports;

» Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

« Reviewing the systems for recording revenue and to ensure income has been recognised in the
correct period;

« Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness.
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Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

N Meeo

Nicola Mason MA(Cantab) FCA DChA
Senior Statutory Auditor

For and on behalf of MHA, Statutory Auditor
Preston, United Kingdom

December 19, 2024

MHA is the trading name of Macintyre Hudson LLP, a limited liability partnership in England and Wales
(registered number OC312313)
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE OLIVE
TREE PRIMARY SCHOOL BOLTON LIMITED AND THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 1 April 2024 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by The Olive Tree Primary School Bolton Limited during the period 1
September 2023 to 31 August 2024 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to The Olive Tree Primary School Bolton Limited and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the The Olive Tree
Primary School Bolton Limited and ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than The Olive Tree Primary School Bolton Limited and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of The Olive Tree Primary School Bolton Limited's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of The Olive Tree Primary School Bolton
Limited’s funding agreement with the Secretary of State for Education dated 6 September 2013 and the
Academy Trust Handbook, extant from 1 September 2023, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the school's income and expenditure.

The work undertaken to draw to our conclusion includes an evaluation of the control environment of the
School together with enquiry, analytical review, substantive testing of transactions and consideration of
governance issues.
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

MHA

Reporting Accountant
MHA

Preston, United Kingdom
December 19, 2024

MHA is the trading name of Macintyre Hudson LLP, a limited liability partnership in England and Wales
(registered number OC312313)
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted Restricted Total Total
funds general fixed asset 2024 2023
funds funds

Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 10,596 - 8,703 19,299 35,441
Charitable activities:
- Funding for educational operations 4 25,387 2,584,907 - 2,610,294 2,463,943
Other trading activities 5 6,114 - - 6,114 12,257
Investments 6 139 - - 139 149
Total 42,236 2,584,907 8,703 2,635,846 2,511,790
Expenditure on:
Charitable activities:
- Educational operations 8 42,236 2,605,546 165,336 2,813,118 2,701,514
Total 7 42,236 2,605,546 165,336 2,813,118 2,701,514
Net expenditure - (20,639) (156,633) (177,272) (189,724)
Transfers between funds 16 - (14,710) 14,710 - -
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 18 - 20,000 - 20,000 160,000
Adjustment for restriction on pension
assets 18 - (41,000) - (41,000) (95,000)
Net movement in funds - (56,349) (141,923) (198,272) (124,724)
Reconciliation of funds
Total funds brought forward - 1,252,371 2,299,303 3,551,674 3,676,398
Total funds carried forward 16 - 1,196,022 2,157,380 3,353,402 3,551,674
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one

year
Net current assets

Net assets excluding pension asset
Defined benefit pension scheme asset
Total net assets

Funds of the school:

Restricted funds

- Fixed asset funds

- Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds
T faghisbiae

Mr M Sardar
Chair

Notes

12

13

14

18

16

16

2024

£ £

2,154,489
72,484
1,270,310
1,342,794
(143,881)

1,198,913

3,353,402

3,353,402

2,157,380

1,196,022

3,353,402

3,353,402

Company registration number 07956473 (England and Wales)

2023
£ £
2,296,413
171,776
1,370,082
1,541,858
(286,597)
1,255,261
3,551,674
3,551,674
2,299,303
1,252,371
3,551,674
3,551,674

&s on pages 28 to 49 were approved by the trustees and authorised for issue
......................... and are signed on their behalf by:
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Net cash used in operating activities 19

Cash flows from investing activities
Dividends, interest and rents from
investments

Capital grants from DfE Group
Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets

Net cash used in investing activities

Net decrease in cash and cash equivalents in
the reporting period

Cash and cash equivalents at beginning of the
year

Cash and cash equivalents at end of the year

2024

£ £

(85,202)
139
8,703
(23,412)

(14,570)

(99,772)

1,370,082

1,270,310

2023
£ £
(45,357)
149
27,090
(81,222)
1,390
(52,593)
(97,950)
1,468,032
1,370,082
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THE OLIVE TREE PRIMARY SCHOOL BOLTON LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the school, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the
charitable company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the school has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the school’s ability to continue as a
going concern. Thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the school has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entitlement to the income and its recognition is deferred and included in
creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it
is receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on which
they are expended.

Sponsorship income

Sponsorship income provided to the school which amounts to a donation is recognised in the statement
of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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14

Accounting policies (Continued)

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the school has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where
it is impractical to fair value the items due to the volume of low value items they are not recognised in the
financial statements until they are sold. This income is recognised within ‘Income from other trading
activities’'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the
useful economic life in accordance with the school‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to
a third party, it is probable that a transfer of economic benefits will be required in settlement, and the
amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the school to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the school's educational operations, including support costs and costs
relating to the governance of the school apportioned to charitable activities.
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1.5

1.6

1.7

1.8

Accounting policies (Continued)

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. The related grants are credited to a restricted fixed asset fund
in the statement of financial activities and carried forward in the balance sheet. Depreciation on such
assets is charged to the restricted fixed asset fund in the statement of financial activities so as to reduce
the fund over the useful economic life of the related asset on a basis consistent with the school's
depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Short leasehold buildings 25 years from 1 September 2016
Computer equipment 3 years
Fixtures, fittings & equipment 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount of
the settlement can be estimated reliably. Liabilities are recognised at the amount that the school
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The school only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the school and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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1.9

1.10

1.1

Accounting policies (Continued)

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The school is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the school is potentially exempt from taxation in respect of income or capital gains received
within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the school are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the school.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the school in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. The TPS
is an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions are recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the school in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency
to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to operating surplus are the current service costs and the
costs of scheme introductions, benefit changes, settlements and curtailments. They are included as part
of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at
the beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses. Actuarial gains and losses are recognised immediately in other
recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the school at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Education Funding Agency or other funders where the asset acquired or created is held for a
specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency and other funders.
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2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The school makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Useful economic life of tangible fixed assets
The useful economic life of tangible fixed assets is judged at the point of purchase.

A useful economic life of 25 years was applied to the long leasehold building which the School occupy, 3
years for computer equipment and 5 years for fixtures, fittings and equipment.

Impairment of fixed assets

At each balance sheet date, management undertake an assessment of the carrying value of tangible
fixed assets to determine whether there is any indication that the value has been impaired. Where
necessary, an impairment is recorded as an impairment loss.

Valuation of the Local Government Pension Scheme defined benéefit liability

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 18, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at
31 August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement

Classification of finance and operating leases

At the inception of each lease, management undertake an assessment of the terms of the lease
including the payments to be made over the life of the lease, the fair value of the asset subject to the
lease, the length of the lease and whether the terms of the lease transfer substantially all of the risks and
rewards of ownership.

Based on this assessment, management will determine whether the lease should be classified as a
finance or operating lease.
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3 Donations and capital grants

Capital grants
Other donations

Unrestricted Restricted Total Total
funds funds 2024 2023

£ £ £ £

- 8,703 8,703 27,090

10,596 - 10,596 8,351
10,596 8,703 19,299 35,441

The income from donations and capital grants was £19,299 (2023: £35,441) of which £10,596 was
unrestricted (2023: £8,351) and £8,703 was restricted fixed assets (2023: £27,090).

4 Funding for the school's educational operations

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants:

- UIFSM

- Pupil premium

- Others

Other government grants

Local authority grants

Special educational projects

Other incoming resources

Total funding

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £

- 2,047,934 2,047,934 1,927,408

- 69,942 69,942 59,985

- 123,487 123,487 126,863

- 291,993 291,993 278,192

- 2,533,356 2,533,356 2,392,448

- 46,301 46,301 49,662

- 5,250 5,250 -

- 51,551 51,551 49,662
25,387 - 25,387 21,833
25,387 2,584,907 2,610,294 2,463,943

The income from funding for educational operations was £2,610,294 (2023: £2,463,943) of which

£25,387 was unrestricted (2023: £21,833) and £2,584,907 was restricted (2023: £2,442,110).
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5 Other trading activities
Unrestricted Restricted

funds funds
£ £
Other income 6,114 -

Total
2024
£

6,114

Total
2023
£

12,257

The income from other trading activities was £6,114 (2023: £12,257) of which £6,114 was unrestricted

(2023: £12,257).

6 Investment income
Unrestricted Restricted

funds funds
£ £
Short term deposits 139 -

Total
2024
£

139

Total
2023

149

The income from funding for investment income was £139 (2023: £149) of which £139 was unrestricted

(2023: £149).

7 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2024 2023
£ £ £ £ £

Academy's educational operations
- Direct costs 1,770,935 24,659 194,042 1,989,636 1,848,742
- Allocated support costs 249,865 407,188 166,429 823,482 852,772
2,020,800 431,847 360,471 2,813,118 2,701,514
Net income/(expenditure) for the year includes: 2024 2023
£ £
Operating lease rentals 95,000 147,814
Depreciation of tangible fixed assets 165,336 159,566
Gain on disposal of fixed assets - (1,390)

Fees payable to auditor for:

- Audit 10,700 9,725
- Other services 3,815 3,465
Net interest on defined benefit pension liability (5,000) 3,000
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8

Charitable activities

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Direct costs

Educational operations 22,071 1,967,565 1,989,636 1,848,742

Support costs
Educational operations 20,165 803,317 823,482 852,772
42,236 2,770,882 2,813,118 2,701,514

The expenditure on charitable activities was £2,813,118 (2023: £2,701,514) of which £42,236 was
unrestricted (2023: £42,590), £2,605,546 was restricted (2023: £2,500,748) and £165,336 was restricted

fixed assets (2023: £158,176).

2024 2023
£ £
Analysis of support costs
Support staff costs 249,865 251,404
Depreciation 140,677 130,716
Premises costs 252,654 292,929
Legal costs 21,281 24,129
Other support costs 137,141 132,306
Governance costs 21,864 21,288
823,482 852,772
Staff
Staff costs and employee benefits
Staff costs during the year were:
2024 2023
£ £
Wages and salaries 1,461,572 1,422,706
Social security costs 137,322 131,456
Pension costs 247,472 228,379
Staff costs - employees 1,846,366 1,782,541
Agency staff costs 174,434 106,824
Total staff expenditure 2,020,800 1,889,365
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9 Staff (Continued)

Staff numbers
The average number of persons employed by the school during the year was as follows:

2024 2023

Number Number

Teachers 17 19
Administration and support 42 42
Management 4 2
63 63

The number of persons employed, expressed as a full time equivalent, was as follows:

2024 2023

Number Number

Teachers 15 18
Administration and support 24 28
Management 4 2
43 48

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2024 2023
Number Number

£60,001 to £70,000
£80,001 to £90,000

H_\_\
H_\_\

Key management personnel

The key management personnel of the school comprise the trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their
services to the school was £420,171 (2023: £434,007).
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10

1"

12

Trustees' remuneration and expenses

None of the trustees were paid any remuneration or has received other benefits from an employment
with the school. The principal and other staff trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment,
they are not part of the board of trustees.

During the year, there was no travel and subsistence payments (2022: £29) which were reimbursed or
paid directly to any governor (2022: one governor).

Other related party transactions involving the trustees are set out within the related parties note.
Trustees' and officers' insurance

The school has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
school business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and
officers indemnity element from the overall cost of the RPA scheme.

Tangible fixed assets

Short Computer Fixtures, Total
leasehold equipment fittings &
buildings equipment
£ £ £ £
Cost
At 1 September 2023 3,027,540 252,586 382,102 3,662,228
Additions - 18,062 5,350 23,412
Disposals - (45,086) (19,360) (64,446)
At 31 August 2024 3,027,540 225,562 368,092 3,621,194
Depreciation
At 1 September 2023 845,878 206,694 313,243 1,365,815
On disposals - (45,086) (19,360) (64,446)
Charge for the year 121,104 24,659 19,573 165,336
At 31 August 2024 966,982 186,267 313,456 1,466,705
Net book value
At 31 August 2024 2,060,558 39,295 54,636 2,154,489
At 31 August 2023 2,181,662 45,892 68,859 2,296,413
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13 Debtors

VAT recoverable
Other debtors
Prepayments and accrued income

14 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

15 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2023
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2024

2024

20,097
220
52,167

72,484

2024

46,729

97,082

143,881

40,800

36,734
(36,734)
40,800

40,800

2023

29,255
3,593
138,928

171,776

2023

173,060

113,537

286,597

36,734

74,774
(74,774)
36,734

36,734

At the balance sheet date the school was holding funds received in advance for Grants from the ESFA
and the Local Authority relating to Universal infant free school meals, Rates, Other factors and High

Needs.
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16 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 1,252,371 2,047,934  (2,089,573) (14,710) 1,196,022
UIFSM - 69,942 (69,942) - -
Pupil premium - 123,487 (123,487) - -
Other DfE/ESFA grants - 291,993 (291,993) - -
Other government grants - 51,551 (51,551) - -
Pension reserve - - 21,000 (21,000) -
1,252,371 2,584,907 (2,605,546) (35,710) 1,196,022
Restricted fixed asset funds
DfE group capital grants 2,172,042 8,703 (121,519) (8,703) 2,050,523
Capital expenditure from GAG 127,261 - (43,817) 23,413 106,857
2,299,303 8,703 (165,336) 14,710 2,157,380
Total restricted funds 3,551,674 2,593,610 (2,770,882) (21,000) 3,353,402
Unrestricted funds
General funds - 42,236 (42,236) - -
Total funds 3,551,674 2,635,846 (2,813,118) (21,000) 3,353,402

Under the funding agreement with the Secretary of State, the School was not subject to a limit on the
amount of GAG that it could carry forward at the year end. The school is aware of the need to manage
its funds to ensure it does not go into deficit and it can manage its day to day cashflows.

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant must be used for the normal running expenses of the School and any amounts
carried forward at the end of a financial period must be used in accordance with the terms of the
Funding Agreement.

Other DfE/ESFA grants comprise additional funding received for the furtherance of education, which
must be used in accordance with the specific terms of each grant, all grants were fully expended in the
period.

The pension reserve represents the value of the School's share of the deficit in the Local Government
Pension Scheme.

Restricted fixed asset funds include assets capitalised out of GAG and other capital grants during the
period, and unspent capital grants received or accrued for a specific project. Depreciation is charged
against this fund.
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16 Funds

Comparative information in respect of the preceding period is as follows:

(Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 1,349,382 1,927,408  (1,975,046) (49,373) 1,252,371
UIFSM - 59,985 (59,985) - -
Pupil premium - 126,863 (126,863) - -
Other DfE/ESFA grants - 278,192 (278,192) - -
Other government grants - 49,662 (49,662) - -
Pension reserve (54,000) - (11,000) 65,000 -
1,295,382 2,442,110  (2,500,748) 15,627 1,252,371
Restricted fixed asset funds
DfE group capital grants 2,299,092 27,090 (123,681) (30,459) 2,172,042
Capital expenditure from GAG 81,924 - (34,495) 79,832 127,261
2,381,016 27,090 (158,176) 49,373 2,299,303
Total restricted funds 3,676,398 2,469,200 (2,658,924) 65,000 3,551,674
Unrestricted funds
General funds - 42,590 (42,590) - -
Total funds 3,676,398 2,511,790 (2,701,514) 65,000 3,551,674
17 Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 2,154,489 2,154,489
Current assets - 1,339,903 2,891 1,342,794
Current liabilities - (143,881) - (143,881)
Total net assets - 1,196,022 2,157,380 3,353,402
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17

18

Analysis of net assets between funds (Continued)
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2023 are

represented by:

Tangible fixed assets - - 2,296,413 2,296,413
Current assets - 1,538,968 2,890 1,541,858
Current liabilities - (286,597) - (286,597)
Total net assets - 1,252,371 2,299,303 3,551,674

Pension and similar obligations

The school's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Greater Manchester Pension Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the
LGPS related to the period ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy
trusts. All teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.
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Pension and similar obligations (Continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI.
The key elements of the valuation outcome are:

« Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that
no change in member benefits is needed.

« Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £262,000 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £222,200
million, giving a notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £205,022 (2023: £167,092).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
school is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
school has taken advantage of the exemption in FRS 102 and has has accounted for its contributions to
the scheme as if it were a defined contribution scheme. The school has set out above the information
available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contributions are as noted below. The agreed contribution rates for future
years are 18.7% for employers and 5.5 to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

Total contributions made 2024 2023

£ £
Employer's contributions 66,000 48,000
Employees' contributions 21,000 15,000
Total contributions 87,000 63,000
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18 Pension and similar obligations (Continued)
Principal actuarial assumptions 2024 2023

% %

Rate of increase in salaries 3.45 3.75

Rate of increase for pensions in payment/inflation 2.65 2.95
Discount rate for scheme liabilities 5.00 5.20

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2024 2023
Years Years
Retiring today
- Males 17.5 17.6
- Females 23.3 23.3
Retiring in 20 years
- Males 21.0 21.1
- Females 24.0 241
Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
2024 2023

£
Discount rate - 0.1% 13,000 11,000
Mortality assumption + 1 year 16,000 12,000
CPlrate + 0.1% 13,000 11,000
Defined benefit pension scheme net asset 2024 2023

£ £
Scheme assets 535,000 406,000
Scheme obligations (399,000) (406,000)
Net asset 136,000 -
Restriction on scheme assets (136,000) -

Total liability recognised
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18 Pension and similar obligations (Continued)
The school's share of the assets in the scheme 2024 2023
Fair value Fair value

£ £

Equities 369,000 284,000
Bonds 80,000 57,000
Cash 43,000 32,000
Property 43,000 33,000
Total market value of assets 535,000 406,000
Restriction on scheme assets (136,000) -
Net assets recognised 399,000 406,000

The actual return on scheme assets was £42,000 (2023: £(8,000)).

Amount recognised in the statement of financial activities 2024 2023

£ £
Current service cost 50,000 56,000
Interest income (23,000) (16,000)
Interest cost 18,000 19,000
Total amount recognised 45,000 59,000

The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions in the future.

Changes in the present value of defined benefit obligations 2024 2023

£ £
At 1 September 2023 406,000 405,000
Current service cost 50,000 56,000
Interest cost 18,000 19,000
Employee contributions 21,000 15,000
Actuarial gain (96,000) (89,000)
At 31 August 2024 399,000 406,000
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18 Pension and similar obligations (Continued)

Changes in the fair value of the school's share of scheme assets

2024 2023

£ £

At 1 September 2023 406,000 351,000
Interest income 23,000 16,000
Actuarial (gain)/loss 19,000 (24,000)
Employer contributions 66,000 48,000
Employee contributions 21,000 15,000
At 31 August 2024 535,000 406,000
Restriction on scheme assets (136,000) -
Net assets recognised 399,000 406,000

The academy trust has a pension asset of £136,000 (2023: £95,000) at the year end as calculated by
the actuary. The surplus has not been recognised in these financial statements as the academy trust
does not have an unconditional right to receive this surplus in the future. In the year ended 31 August
2023, this was presented as a change in the actuarial gain/(loss) on the value of defined benefit
obligations. In the year ended 31 August 2024, this has been presented as a restriction on scheme
assets as calculated by the actuary, which had not been calculated previously.

19 Reconciliation of net expenditure to net cash flow from operating activities

2024 2023
Notes £ £
Net expenditure for the reporting period (as per the statement of
financial activities) (177,272) (189,724)
Adjusted for:
Capital grants from DfE and other capital income (8,703) (27,090)
Investment income receivable 6 (139) (149)
Defined benefit pension costs less contributions payable 18 (16,000) 8,000
Defined benefit pension scheme finance (income)/cost 18 (5,000) 3,000
Depreciation of tangible fixed assets 165,336 159,566
(Loss)/profit on disposal of fixed assets - (1,390)
Decrease/(increase) in debtors 99,292 (81,233)
(Decrease)/increase in creditors (142,716) 83,663
Net cash used in operating activities (85,202) (45,357)
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21

22

23

Analysis of changes in net funds
1 September Cash flows 31 August

2023 2024
£ £ £
Cash 1,370,082 (99,772) 1,270,310

Long-term commitments

Operating leases
At 31 August 2024 the total of the school's future minimum lease payments under non-cancellable
operating leases was:

2024 2023

£ £

Amounts due within one year 96,463 96,151
Amounts due in two and five years 381,331 382,303
Amounts due after five years 1,045,000 1,140,000

1,522,794 1,618,454

Related party transactions

Z Patel, wife of A Chohan (Governor) is employed by the academy as Deputy Principal. Z Patel's
appointment was made in open competition and A Chohan was not involved in the decision-making
process regarding the appointment. Z Patel receives no special treatment as a result of her relationship
to the governor. Her remuneration was £65,001 - £70,000 (2023: £60,001 - £65,000) which is within the
normal pay scale. Employer's pension contributions for this employee were £15,001 - £20,000 (2023:
£10,001 - £15,000).

Mr A Chohan (Governor) is Vice President of Learning for Showbie Inc. The school paid £8,554 (2023:
£8,554) to Showbie Inc. for educational services during the year. These transactions were pre-approved
by the ESFA.

Mr M Sardar (Chair of Governors) is a Director at Glenco Dry Cleaning Ltd. The school paid £229 (2023:
£nil) to Gelnco Dry Cleaning Ltd for cleaning and ironing of graduation gowns during the year. This
transaction was submitted to the ESFA however below the limit for approval.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be
a member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted
before he or she ceases to be a member.
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