
 

 
 N

am
e of School: The O

live Tree Prim
ary School. Bolton 

Risk assessm
ent com

pleted by: Haroon A
sghar 

C
overed by this risk assessm

ent: O
live Tree staff, pupils, parents / carers, 

contractors, visitors, volunteers, vulnerable people 
Risk assessm

ent com
pletion date: 04.07.20, upd

ated
 11.09.20 

Risk assessm
ent version: 6 

Frequency of review
: d

aily for the 1st w
eek, then w

eekly 

A
im

:  
To protect the school and

 its com
m

unity from
 C

O
V

ID
-19 by ensuring current governm

ent guid
ance is being applied

, and
 specifically the 9 PHE 

system
 of control m

easures set out in the latest governm
ent guid

ance are in place, as follow
s: 

1.
M

inim
ise contact w

ith ind
ivid

uals w
ho are unw

ell by ensuring that those w
ho have coronavirus (C

O
V

ID
-19) sym

ptom
s, or w

ho have 
som

eone in their household
 w

ho d
oes, d

o not attend
 school; 

2.
C

lean hand
s thoroughly m

ore often than usual; 
3.

Ensure good
 respiratory hygiene by prom

oting the ‘catch it, bin it, kill it’ approach; 
4.

Introd
uce enhanced

 cleaning, includ
ing cleaning frequently touched

 surfaces often, using stand
ard

 prod
ucts such as d

etergents and
 

bleach; 
5.

M
inim

ise contact betw
een ind

ivid
uals and

 m
aintain social d

istancing w
herever possible; 

6.
W

here necessary, w
ear appropriate personal protective equipm

ent (PPE).  The school continues to m
aintain and

 m
onitor stocks of PPE 

and
 has access to supplier lists; 

7.
Engage w

ith the N
HS Test and

 Trace process; 
8.

M
anage confirm

ed
 cases of coronavirus (C

O
V

ID
-19) am

ongst the school com
m

unity; 
9.

C
ontain any outbreak by follow

ing local health protection team
 ad

vice. 
Docum

ents used: 
●

D
fE G

uid
ance for full opening of schools:  

●
Joint N

EU/G
M

B/UN
ISO

N
/Unite C

oronavirus com
m

entary and
 checklist for Septem

ber 2020 
●

C
oronavirus (C

O
V

ID
-19): im

plem
enting protective m

easures in ed
ucation and

 child
care settings 

●
Safe w

orking in ed
ucation, child

care and
 child

ren’s social care 
●

C
oronavirus (C

O
V

ID
-19) C

ollection: guid
ance for schools and

 other ed
ucational settings 

●
A

ctions for schools d
uring the coronavirus outbreak 

●
C

oronavirus (C
O

V
ID

-19): Ed
ucation and

 child
care 



●
C

O
V

ID
-19: cleaning in non-healthcare settings 

 Risk m
atrix 

Risk rating 
High (H), M

edium
 (M

), Low
 (L) 

Likelihood of occurrence 

Probable 
Possible 

Rem
ote 

Likely 
im

pact 
M

ajor: C
auses m

ajor physical injury, harm
 or ill-health. 

High 
High 

High 

Severe: C
auses physical injury or illness requiring first aid. 

High 
M

edium
 

Low
 

M
inor: C

auses physical or em
otional discom

fort. 
 

M
edium

 
Low

 
Low

 

 



 
N

o: 
Hazard/Ris

k 
O

bserved 

W
ho m

ay 
be 

harm
ed

? 

Risk 
prior to 
control

s 

 
               A

ctions / C
ontrol m

easures/ N
otes 

Risk after 
controls 

C
ontrol 

m
easure
s by 

(Initial)  
Date 

com
plet

ed  

M
onitored 

by 

1 
The site is 
unprepared for 
the return of pupils 

●
Staff 

●
Pupils 

●
Parents 

●
V

isitors 

Low
 

C
heck: 

●
hot and

 cold
 w

ater system
s 

●
gas safety 

●
fire safety 

●
kitchen equipm

ent 
●

Specialist equipm
ent used

 by pupils (eg for 
access/ m

obility/changing) 
●

security includ
ing access control and

 
intrud

er alarm
 system

s 
●

ventilation 
●

signage re m
oving around

 school / 
m

aintaining social d
istancing 

●
the organisation of classroom

s - includ
ing 

resources, rem
oving unnecessary furniture / 

resources to m
inim

ise the risk of 
cross-contam

ination / infection 
●

resources need
ed

 to ensure all classes 
have w

hat they need
 in ord

er to avoid
 

sharing 
●

catering provision 

Low
 

A
M

/LB 
 

 
 

 
 

A
ct:  ●

take appropriate action w
here necessary 

 
 

 

 



 2 
Spread of 
C

O
VID-19 

due to poor 
hygiene and 
infection 
control 

●
Staff 

●
Pupils 

●
Parents 

●
V

isitors 

M
ed

ium
 

 
1.  M

inim
ise contact w

ith individuals w
ho are 

unw
ell by ensuring (through regular 

com
m

unication) that those w
ho have 

coronavirus (C
O

VID-19) sym
ptom

s, or w
ho 

have som
eone in their household w

ho does, 
do not attend school 
  

●
A

nyone w
ith sym

ptom
s m

ust rem
ain at 

hom
e and

 self-isolate for 10 d
ays from

 
testing positive. A

nyone in their household
need

s to self-isolate for 14 d
ays (includ

ing 
siblings). 

●
A

ny pupil or staff m
em

ber need
s to go 

hom
e im

m
ed

iately if they have 
sym

ptom
s. They should

 take a test as 
soon as possible. 

●
A

 child
 /ad

ult w
ith sym

ptom
s aw

aiting 
collection need

s to be isolated
 and

 kept 
at a d

istance of 2m
 from

 the supervising 
staff m

em
ber, in the m

ed
ical room

 
(w

ind
ow

s open to ensure ventilation). 
PPE is required

 if this d
istance cannot be 

m
aintained

 or there is a risk of 
contam

inated
 bod

ily fluid
s. 

●
If the child

 /ad
ult uses the bathroom

, it 
m

ust be thoroughly d
isinfected

 before 
use by anyone else. 

●
Everyone m

ust w
ash their hand

s 
thoroughly for 20 second

s w
ith soap and

 
running w

ater or use hand
 sanitiser after 

any contact w
ith som

eone w
ho is unw

ell. 
The area around

 the person w
ith 

sym
ptom

s m
ust be cleaned

 w
ith 

d
isinfectant after they have left to red

uce 
the risk of passing the infection on to 
other people. 

Low
 

               

A
M

/LB/ 
SM

/N
P 

supporte
d

 by all 
staff 
m

em
ber

s                 Prem
ises 

staff 
                  

D
aily 

                     D
aily 

                    



●
Routinely taking the tem

perature of pupils 
is not recom

m
end

ed
 by Public Health 

England
 as this is an unreliable m

ethod
 

for id
entifying coronavirus (C

O
V

ID
-19) 

 In ad
d

ition: 
●

Staff are rem
ind

ed
 that they have 

received
 training on infection control that 

gives them
 a good

 und
erstand

ing of how
 

the spread
 of coronavirus occurs and

 
can be m

itigated
. 

●
Infection control training is arranged

 for 
new

 staff. 
 

  
2.  C

lean hands thoroughly m
ore often than 

usual 
●

Hand
w

ashing / sanitising is sched
uled

 into 
the school d

ay. It takes place as a 
m

inim
um

: w
hen pupils, staff or visitors 

enter the school; at break; before and
 

after lunch; before leaving school; 
w

henever the toilet is used
. 

●
It is d

efined
 w

hich ‘bubbles’ are using 
w

hich toilets and
 sinks. 

●
Hand

w
ashing routines are re-taught to 

pupils using suitable vid
eo. EG

 
https://youtu.be/S9V

jeIW
LnEg 

●
C

hecks are sched
uled

 d
uring the d

ay on 
stocks of hand

 sanitiser, soap and
 paper 

tow
els. Steps are taken to ensure that 

there is sufficient supply in school. 
●

There is the availability of soap and
 hot 

w
ater in every toilet and

 any areas used
 

for personal care of pupils eg changing 
(and

 w
here possible, in classroom

s). 
●

Ensure the location of hand
 sanitiser 

       Teachers 
 Prem

ises 
Staff 
          Prem

ises 
Staff 
  Site 
Supervis
or 
      Prem

ises 
Staff 
 Teaching 
and

 
support 
staff 
   

      01/09/20 
 01/09/20 
           01/09/20 
    01/09/20 
    01/09/20 
  D

aily 
  D

aily 
     01/09/20 
 



stations, for  
exam

ple at the school entrance for pupils 
and

 any other person passing into the 
school to use, and

 their replenishm
ent. 

●
Lid

d
ed

 ped
al bins are located

 in 
classroom

s and
 in other key locations 

around
 the site for the d

isposal of tissues 
and

 any other potentially infected
 w

aste, 
after d

ouble bagging and
 em

ptying. 
●

There is a good
 supply of d

isposable 
tissues in each classroom

 and
 enough to 

top up regularly. 
●

The use of hand
 sanitiser by child

ren is 
supervised

 at all tim
es and

 hand
 sanitiser 

bottles are clearly m
arked

 as such so that 
there is no confusion about the contents 
of the bottle. 

 3. Ensure good respiratory hygiene by 
prom

oting the ‘catch it, bin it, kill it’ 
approach 
●

Posters are d
isplayed

 to rem
ind

 pupils 
and

 staff about the approach and
 the 

im
portance of hand

w
ashing, particularly 

by w
ashbasins/ toilets and

 at entry/exit 
points 

●
The location of bins around

 the school is 
checked

 on, and
 m

ore are ord
ered

 if 
necessary. 

●
A

 sched
ule for bins to be em

ptied
 / 

d
isinfected

 is in place and
 is ad

hered
 to. 

●
A

 stock of m
asks is m

aintained
 and

 m
ad

e 
available for staff w

ho can’t socially 
d

istance (for use if they are required
 to 

provid
e first aid

 / intim
ate care to pupils 

w
ith C

O
V

ID
-19 sym

ptom
s). 

●
W

ind
ow

s (and
 w

here safety perm
its) 

         Prem
ises 

Staff 
     A

ll staff 
 Site 
superviso
r       School 
Business 
M

anage
r  School 
Business 
M

anage
r  Prem

ises 
Staff 
     

     01/09/20 
    D

aily 
    D

aily 
 D

aily 
        01/09/20 
   01/09/20 
   01/09/20 
         



d
oors are kept open to aid

 ventilation. 
●

M
echanical ventilation system

s are run 
continuously, w

ith air-recirculation system
s

set at the low
est level possible. 

 4. Introduce enhanced cleaning, including 
cleaning frequently touched surfaces often, 
using standard products such as detergents 
and bleach 
●

The school ensures d
elivery of the 

ind
uction package to cleaning staff so 

they fully und
erstand

 their role in 
preventing the spread

 of coronavirus. 
●

The cleaning sched
ule is review

ed
 and

 if 
necessary ad

d
itional staff hours are 

provid
ed

 to ensure that D
fE listed

 criteria 
are m

et. 
●

Stock checks and
 stock control are 

m
aintained

. 
●

Larger com
m

unal areas (hand
rails, 

d
oors, toilets etc) are cleaned

 
regularly. 

●
The cleaning sched

ule is 
review

ed
 and

  upd
ated

 as 
appropriate. 

●
Each classroom

 is provid
ed

 w
ith 

gloves and
 d

isinfectant w
ipes in 

case a pupil coughs or sneezes 
over pieces of equipm

ent. 
●

C
leaning arrangem

ents are in 
place for shared

 item
s w

hich 
cannot be left unused

 for 48 
hours (72 if plastics) 

 5. M
inim

ise contact betw
een individuals and 

m
aintain social distancing w

herever 
possible 
●

Bubbles are extend
ed

 to full class size. 
●

Staff are kept consistent w
ith each 

                 Teachers 
         

  Teachers 
  

Teaching 
and

 
support 
staff 
      Prem

ises 
Staff 

              D
aily 

           01/09/20
- restocke
d

 as 
need

ed
  

         09/09/20 
11/09/20 
  



bubble as far as possible - includ
ing, 

through the sched
uling of PPA

 for a 
Frid

ay afternoon w
hen child

ren are not in 
school. In class, furniture is arranged

 so 
that child

ren are facing forw
ard

s and
 

sitting sid
e by sid

e. 
●

A
ny furniture that is surplus to 

requirem
ents is rem

oved
. 

●
A

s far as possible, child
ren are taught not 

to touch each other or staff. This w
ill 

involve re-learning about play tim
e. 

●
A

s a general rule, no m
ore than 1 year 

group occupies a shared
 space at one 

tim
e (EG

 lunch hall). W
here this is the 

case, a m
inim

um
 2m

 d
istance betw

een 
the class bubbles is m

aintained
. 

●
Early d

rop off (8:30am
) and

 collection 
(3:15pm

) are perm
itted

.  In ad
d

ition, 
staggered

 break tim
es and

 staggered
 

lunch tim
es are im

plem
ented

. 
●

C
hild

ren are taught in age appropriate 
w

ays about coronavirus, how
 it is spread

 
and

 how
 they can play their part in 

keeping everyone safe. 
●

For each class/bubble, basic equipm
ent 

(such as pen/ pencil/ eraser/ ruler) that 
pupils routinely need

 is collated
 and

 kept 
in separate bags. These are m

ad
e 

available to any pupil w
ho d

oes not have 
their ow

n equipm
ent. Each pupil keeps 

this bag of equipm
ent for their ow

n use. 
●

Resources that are shared
 betw

een 
classes or bubbles, such as sports, art and

 
science equipm

ent w
ill be cleaned

 
frequently and

 m
eticulously and

 alw
ays 

betw
een bubbles, or rotated

 to allow
 

them
 to be left unused

 and
 out of reach 

             School 
Business 
M

anage
r         Teachers 
   Teachers 
       Teachers 
      

      01/09/20 
    01/09/20 
    02/09/20 
     02/09/20 
   02/09/20 
       D

aily 
         



for a period
 of 48 hours (72 hours for 

plastics) betw
een use by d

ifferent 
bubbles. 

 6.  W
here necessary, w

ear appropriate 
personal protective equipm

ent (PPE) 
●

The school continues to m
aintain and

 
m

onitor stocks of PPE and
 has access to 

supplier lists. 
●

W
here appropriate, ind

ivid
ual risk 

assessm
ents are cond

ucted
 so that staff 

are supplied
 w

ith appropriate PPE w
hen 

supervising a pupil w
ho has sym

ptom
s of 

C
O

V
ID

-19 (if 2m
 social d

istancing cannot 
be ensured

) and
 for the provision of 

routine intim
ate care to pupils that 

involves the use of PPE. 
●

G
loves, aprons and

 visors are provid
ed

 
for cleaning staff. 

●
Face m

asks are w
orn by staff w

hen 
cleaning visible bod

ily fluid
s from

 
suspected

 C
O

V
ID

-19 cases. 
●

Stocks of PPE are regularly m
onitored

 and
 

replenished
. 

 7.  Engage w
ith the N

HS Test and Trace 
process 
●

School lead
ers und

erstand
 the 

com
plexity of the arrangem

ents for 
testing and

 self-isolation and
 ensure that 

staff and
 parents are fully aw

are of them
. 

Special ad
vice sheets are prepared

 in 
the event that a child

 is sent hom
e w

ith 
sym

ptom
s, for the parents of that child

 
and

 other m
em

bers of the bubble. 
●

Staff ind
uction for return to school 

includ
es inform

ation about the N
HS Test 

       Principal 
/ School 
Business 
M

anage
r/Site 
m

anage
r   A

d
m

in 
staff/N

C
 

   A
d

m
in 

staff 
         Senior 
Lead

ersh
ip Team

 
      SLT 
  

    W
eekly 

       D
aily 

    01/09/20 
  02/09/20 
  W

eekly 
    02/09/20 
         01/09/20 
  10/09/20 
  



and
 Trace process. 

●
Em

ployer referral portal set up to enable 
fast track testing for staff. 

 8.  M
anage confirm

ed cases of coronavirus 
(C

O
VID-19) am

ongst the school com
m

unity 
●

C
ontact d

etails for the local Public Health 
England

 team
 and

 local authority health 
and

 safety team
 are read

ily to hand
. 

●
A

 clear process is in place for notifying 
the local health protection team

 and
 the 

local authority of any cases that test 
positive - includ

ing through the 
d

esignation of a key m
em

ber of staff 
from

 the senior lead
ership team

. 
●

A
 spread

sheet is m
aintained

 to record
 all 

staff and
 pupils w

ho are self-isolating w
ho 

have tested
 positive. These spread

sheets 
are kept up to d

ate. 
●

Use is m
ad

e of any tem
plate letters 

provid
ed

 by Public Health England
 / local 

authority as d
irected

 locally. 
 9.  C

ontain any outbreak by follow
ing local 

health protection team
 advice 

●
A

d
vice provid

ed
 by the local health 

protection team
 is acted

 on im
m

ed
iately. 

●
G

ood
 w

orking relationships are 
established

 and
 m

aintained
 enabling 

rapid
 com

m
unication w

ith local 
authorities and

 local Public Health 
England

. 

A
M

/Teac
hers 
     HA

/ZP 
   HA

/ZP/A
d

m
in 

     A
B/ZP 

    A
ll staff 

     SLT 
   SLT 

   A
s 

need
ed

 
  A

s 
need

ed
 

     11/09/20 
    01/09/20 
ongoing 
    D

aily 
   D

aily- 
ongoing 
             



                                       
 



 3 
Pupils operate in 
discrete class 
group ‘bubbles’ 
but there are 
risks of these 
bubbles m

ixing 
at certain tim

es 

●
Staff 

●
Pupils 

M
ed

ium
 

●
C

urrent governm
ent guid

ance is being applied
. 

●
Each d

iscrete class group ‘bubble’ rem
ains in 

their ow
n classroom

 w
here m

ost of their learning 
w

ill take place. 
●

Pupils observe hygiene guid
ance and

 w
ash 

hand
s frequently. 

●
The need

 for staff to m
ove betw

een bubbles is 
m

inim
ised

.  W
here the need

 arises, staff 
m

em
bers m

oving betw
een groups com

ply w
ith 

social d
istancing and

 hygiene guid
ance. 

●
Tim

etable and
 arrangem

ents for each bubble 
m

inim
ise contact betw

een bubbles w
hen 

m
oving outsid

e their d
esignated

 space. W
here 

a shared
 area - such as the lunch hall is used

 - a 
2m

 d
istance w

ill be m
aintained

 betw
een 

bubbles. 
●

Staggered
 break tim

es and
 lunch tim

es are in 
place. 

●
D

esignated
 entrances / exits / routes of 

passage are m
ad

e clear to all concerned
. 

Low
 

Teachers 
          Senior 
Lead

ership 
Team

 

02/09/20 
02/09/20 
   D

aily 
 D

aily as 
need

ed
 

  09/09/20 
     02/09/20 
  02/09/20 
  

4 
M

aintaining 
effective social 
distancing to 
prevent spread 
of C

O
VID-19 

●
Staff 

●
Pupils 

●
Parents 

●
V

isitors 

M
ed

ium
 

●
C

urrent governm
ent guid

ance is being 
applied

;as a  m
inim

um
, each class = a bubble. 

A
s a m

axim
um

, each year group = a bubble. 
●

Pupils are operating in d
iscrete class group 

‘bubbles’. 
●

Expectations of social d
istancing are 

established
 and

 com
m

unicated
 to all staff and

 
relevant pupils before school reopens.   For 
pupils this includ

es expectations w
ithin and

 
outsid

e their bubble.   For teachers this includ
es 

expectations on social d
istancing at all tim

es, 
and

 w
hen m

oving betw
een bubbles. 

●
Staff and

 pupils are regularly rem
ind

ed
 about 

social d
istancing. 

●
Staff are rem

ind
ed

 to keep a 2m
 d

istance 

Low
 

A
ll staff and

 
pupils 
   Senior 
Lead

ership 
Team

 
     A

ll staff 
 A

ll staff 
 

01/09/20 
     01/09/20 
      01/09/20 
 01/09/20 
 



betw
een them

selves and
 others w

herever 
possible and

 avoid
 close face to face contact 

and
 m

inim
ise tim

e spent w
ithin 1 m

etre of 
anyone. 

●
W

here social d
istancing is d

ifficult - IE EYFS - 
sm

all groups w
ill be m

aintained
 w

ithin class 
bubbles. 

●
C

lear social d
istancing signage is in place 

throughout the school. 
●

A
rrangem

ents have been m
ad

e for assigned
 

pupils and
 staff only to m

ix in their sm
all, 

consistent group or ‘bubble’. 
●

Supervision and
 staggering of break tim

es 
prevents pupils from

 d
ifferent bubbles from

 
m

ixing in toilets. 
●

A
rrangem

ents for the provision of PPA
 d

o not 
und

erm
ine the integrity of any bubble. 

●
W

here necessary, classroom
s have been 

rem
od

elled
 so that pupils are in row

s facing the 
front. 

●
Spare chairs and

 d
esks have been rem

oved
. 

●
C

lassroom
s are w

ell-ventilated
. 

●
O

utd
oor learning is incorporated

 into the 
curriculum

 w
here possible, although outd

oor 
play equipm

ent m
ust not be used

 w
ithout 

thorough cleaning betw
een usage of pupils 

from
 d

ifferent ‘bubbles’. 
●

Floor m
arkings clearly d

em
arcate social 

d
istancing m

easures in areas w
here queues 

m
ay form

 (e.g. d
ining room

, corrid
ors, 

reception). 
●

W
hole staff m

eetings, congregational 
assem

blies and
 other large gatherings are 

cancelled
. The m

axim
um

 group size in w
hich 

pupils can be brought together is one year 
group, but class group bubbles are kept at least 
2 m

etres apart. 

  A
ll staff 

 A
ll staff 

  A
M

/LB 
 SLT 
  A

ll staff 
  HA

/ZP 
  HA

/ZP 
  Site 
supervisor/A

M
 

Teachers 
     A

M
/Site 

supervisor 
 SLT 
     A

M
/Site 

supervisor 
A

M
/Site 

  02/09/20 
 02/09/20 
  01/09/20 
 02/09/20 
  02/09/20 
  02/09/20 
  02/09/20 
  01/09/20 
 02/09/20 
     02/09/20 
  01/09/20 
     01/09/20 
 01/09/20 



●
Signage is in place to d

eter parents from
 

gathering at the school gate. 
●

Restrictions are placed
 on the num

ber of staff 
using staff room

s and
 com

m
unal w

orking 
spaces at any one tim

e. 
●

A
rrangem

ents are put in place in kitchens to 
rem

ind
 staff of the need

 to w
ork separately from

each other. 
●

Increased
 supervision levels for younger pupils 

support social d
istancing d

uring lessons and
 at 

social tim
es. 

●
A

ccess to toilets is planned
 and

 m
anaged

 to 
avoid

 large groups/queues from
 form

ing. 
●

A
ctivities that involve shared

 
resources/equipm

ent are avoid
ed

. 
●

W
here possible, one-w

ay system
s are 

im
plem

ented
 for circulation. Routes are clearly 

m
arked

 w
ith appropriate signage. 

●
A

ppropriate signage and
 floor m

arkings are in 
place to protect reception staff so that they 
can rem

ain at a d
istance of 2m

 from
 any 

visitors. W
here possible, they are further 

protected
 by screens. 

●
D

ining area layouts are configured
 to ensure 

separation of d
iners. Tables/chairs are 

cord
oned

 off w
here d

istancing is not possible. 
●

Breaks are staggered
 (w

here necessary) and
 

d
esignated

 areas are used
 by particular groups 

of pupils d
uring social tim

es (both insid
e and

 
outsid

e the build
ing). 

●
Pupil behaviour policy has been review

ed
 and

 
upd

ated
 in light of the new

 d
iscrete class group 

bubble arrangem
ents and

 social d
istancing 

w
ith clear sanctions in place for anyone 

ignoring or d
eliberately flouting the rules, 

includ
ing exclusion w

here required
. 

●
Senior m

anagem
ent closely m

onitor 

supervisor 
 SM

/A
M

/Site 
supervisor 
  SLT 
  A

ll staff 
 A

ll staff 
 SLT 
  SLT/Site 
Supervisor 
    SLT/Site 
Supervisor 
  A

ll staff 
   SLT 
      SLT 
   

  01/09/20 
  01/09/20 
   01/09/20 
 01/09/20 
 01/09/20 
  01/09/20 
     01/09/20 
   01/09/20 
   01/09/20 
      D

aily 



com
pliance w

ith the bubble arrangem
ents and

 
social d

istancing and
 ad

just proced
ures w

here 
necessary. 

        
5 

There is a m
em

ber 
of staff or pupil 
w

ith suspected 
C

O
VID-19 

sym
ptom

s in 
school 
 

●
Staff 

●
Pupils 

M
ed

ium
 

●
C

urrent governm
ent guid

ance is being 
applied

. 
●

The school engages fully w
ith the N

HS Test and
 

Trace process and
 staff and

 parents 
und

erstand
 and

 act on their obligations und
er 

N
HS Test and

 Trace to get tested
 if they show

 
sym

ptom
s of C

O
V

ID
-19 

●
A

d
vice is sought from

 the local public health 
protection team

 and
 acted

 on accord
ing to 

the result of the test.   If the test is positive this 
m

ay m
ean send

ing other pupils in the bubble 
hom

e to isolate as w
ell as staff m

em
bers w

ho 
m

ay have been in close contact as d
efined

 in 
the latest governm

ent guid
ance (fam

ilies of 
staff/pupils w

ithout sym
ptom

s d
o not need

 to 
self-isolate unless the staff m

em
ber/pupil 

d
evelops sym

ptom
s). 

●
Staff, pupils and

 parents have been briefed
 

regard
ing the need

 to self-isolate w
ith 

sym
ptom

s or if anyone in the household
 has 

sym
ptom

s in accord
ance w

ith the latest 
governm

ent guid
ance. 

●
Proced

ures are in place to ensure that staff, 
pupils or visitors  d

o not enter the school if: they 
have C

O
V

ID
-19 sym

ptom
s/  live w

ith som
eone 

w
ho has C

O
V

ID
-19 sym

ptom
s /  have been 

told
 to self-isolate by a healthcare professional 

until it  is safe to d
o so accord

ing to the latest 
governm

ent guid
ance. 

Low
 

 SLT, 
supported

 by 
staff team

 
    SLT, 
supported

 by 
staff team

 
         SLT, 
supported

 by 
staff team

 
     SLT, 
supported

 by 
staff team

 
   

D
aily as 

need
ed

 
     D

aily as 
need

ed
 

         D
aily as 

need
ed

 
     D

aily as 
need

ed
 

     D
aily as 



●
A

ny staff/pupils w
ho becom

e unw
ell at school 

m
ust be isolated

 im
m

ed
iately and

 sent hom
e 

as soon as possible w
ith arrangem

ents m
ad

e 
for them

 to take a test und
er N

HS Test and
 

Trace. 
●

The m
ed

ical room
 and

 separate toilet have 
been d

esignated
 to accom

m
od

ate any 
suspected

 case w
hilst they are w

aiting to be 
collected

. A
d

d
itional spaces have been 

id
entified

 in the event of m
ultiple sim

ultaneous 
cases arising. 

●
A

rrangem
ents are in place for staff supervision 

of any pupil d
isplaying C

O
V

ID
-19 sym

ptom
s 

(2m
 d

istancing should
 be observed

 and
 w

here 
this is not possible, they should

 w
ear suitable 

PPE). 
●

Staff and
 pupil absence related

 to C
O

V
ID

-19 is 
m

onitored
 and

 carefully tracked
 so that no 

pupils or staff are accepted
 back into school 

before the incubation tim
eline has elapsed

 as 
set out in the latest governm

ent guid
ance. 

●
A

rrangem
ents are in place to notify the 

Trust/Local A
uthority of any pupils or staff w

ho 
test positive for C

O
V

ID
-19. 

●
Pupils suspected

 of having C
O

V
ID

-19 w
ill be 

sent hom
e until confirm

ation of a test result 
und

er N
HS Test and

 Trace is received
 and

 
ad

vice is received
 from

 the local health 
protection team

. 
  

  SLT, 
supported

 by 
staff team

 
   SLT 
     SLT, 
supported

 by 
staff team

 
   A

d
m

in 
    SLT 
   SLT 
    

need
ed

 
   01/09/20 
     01/09/20 
    01/09/20 
    01/09/20 
   01/09/20 
   



6 
There is a 
confirm

ed case 
of C

ovid-19 at 
school 

●
Staff 

●
Pupils 

●
A

nyone 
in 
contact 
w

ith the 
above 

High 
●

W
hen a pupil or staff m

em
ber d

evelops 
sym

ptom
s com

patible w
ith coronavirus, they 

w
ill be sent hom

e and
 ad

vised
 to self-isolate 

for 10 d
ays. Their fellow

 household
 m

em
bers 

should
 self-isolate for 14 d

ays. A
ll staff and

 
pupils w

ho are attend
ing school w

ill have 
access to a test (through the N

HS) if they 
d

isplay sym
ptom

s of coronavirus, and
 are 

encouraged
 to get tested

 in this scenario. 
●

If the pupil or staff m
em

ber tests negative, they 
w

ill be able to  return to school and
 the fellow

 
household

 m
em

bers can end
 their 

self-isolation. 
●

If the pupil or staff m
em

ber tests positive, the 
rest of their class or group w

ithin the school w
ill 

be sent hom
e and

 ad
vised

 to self-isolate for 14 
d

ays. The other household
 m

em
bers of that 

w
id

er class or group d
o not need

 to self- isolate 
unless the pupil or staff m

em
ber they live w

ith in 
that group subsequently d

evelops sym
ptom

s. 
●

A
s part of the national test and

 trace 
program

m
e, if other cases are d

etected
 w

ithin 
the cohort or in the w

id
er setting, Public Health 

England
’s local health protection team

s w
ill 

cond
uct a rapid

 investigation and
 w

ill ad
vise 

the school and
 other settings on the m

ost 
appropriate action to take. In som

e cases a 
larger num

ber of other pupils m
ay be asked

 to 
self-isolate at hom

e as a precautionary 
m

easure – perhaps the w
hole class or year 

group. 
●

W
here settings are observing guid

ance on 
infection prevention and

 control, w
hich w

ill 
red

uce risk of transm
ission, closure of the 

w
hole setting w

ill not generally be necessary. 
●

The school business m
anager is d

esignated
 as 

the key m
em

ber of staff to  liaise w
ith the 

local Public Health Team
 as need

ed
, 

includ
ing facilitating the Test and

 Trace 
system

 so that close / recent contacts of the 
infected

 person can be id
entified

. 
●

C
om

m
unicate, w

ith a sense of urgency, the 
confirm

ation of any cases of C
O

V
ID

-19 to the 

M
ed

ium
 

SLT, 
supported

 
by staff 
team

 

     

D
aily as 

need
ed

 



local Public Health Team
 and

 relevant staff 
/parents (w

hilst m
aintaining the d

ignity of the 
affected

 person and
  w

ithout breaching 
G

D
PR). 

7 
A

ccess to /exit 
from

 site is unsafe 
●

Staff 
●

Pupils 
●

Parents 
●

V
isitors 

M
ed

ium
 

●
A

rrangem
ents for d

ropping off and
 picking up 

pupils have been review
ed

. Separate exits 
have been d

em
arcated

 and
 signage / cones 

are used
 to encourage social d

istancing. 
●

Parents have been told
 to avoid

 getting out of 
cars w

here possible and
 to avoid

 
congregating at the school entrance. 

●
Staff, pupils and

 parents have been briefed
 

regard
ing new

 arrangem
ents, includ

ing the 
use of separate exits / entrances. 

●
Supervision supports the observation of social 
d

istancing rules w
hen pupils get in and

 out of 
vehicles near the school entrance. 

●
The num

ber of entrances and
 exits to be used

 
has been m

axim
ised

. Separate m
anaged

 
entrances/exits are used

 for d
ifferent groups. 

●
O

utsid
e d

oors are used
 to access classroom

s 
d

irectly w
here these are available. 

●
N

o non-essential visitors are ad
m

itted
 to 

school. 
●

Proced
ure is in place for the school’s 

receptionist to check that no one enters the 
school w

ho has C
O

V
ID

-19 sym
ptom

s or lives 
w

ith som
eone w

ho has C
O

V
ID

-19 sym
ptom

s. 
●

Staff, w
here possible, staff/visitor contactless 

sign in- hand
 hygiene reiterated

 
●

If the signing in screen is used
, the m

em
ber of 

staff is d
irected

 to use hand
 sanitiser before 

and
 after using the touch screen. 

●
The signing in touch screen is cleaned

 
frequently w

ith d
isinfectant w

ipes. 
●

A
 d

ed
icated

 w
aiting area and

 m
eeting room

 
is m

ad
e available for visitors, ad

jacent to 

Low
 

 SLT, w
ith 

support from
 

staff team
 

 SLT, w
ith 

support from
 

staff team
 

 SLT, w
ith 

support from
 

staff team
 

 SLT, w
ith 

support from
 

staff team
 

SLT 
  SLT, w

ith 
support from

 
staff team

 
 A

B 
   SLT, w

ith 
support from

 
staff team

 
  SM

 
  A

d
m

in 
  

01/09/20 d
aily 

review
 

  01/09/20 d
aily 

review
 

  02/09/20 
   D

aily 
  01/09/20 
  01/09/20 
   01/09/20 
   To be 
Review

ed
 

   D
aily 

  01/09/20 
  



reception. 
●

Protocols are agreed
 w

ith transport provid
er(s) 

to reflect social d
istancing so that pupils d

o not 
sit next to each other on buses / in contracted

 
taxis unless they are in the sam

e ‘bubble’  
●

Recom
m

end
ations are m

ad
e to parents/pupils 

to avoid
 using public transport w

here possible. 
●

D
esignated

 person(s) are assigned
 to receive 

d
eliveries. 

●
D

eliveries are m
anaged

 effectively in a tim
ely 

m
anner, w

ith recipients ad
hering to social 

d
istancing and

 w
earing PPE w

here 
appropriate. 

SLT 
    SLT 
 SM

/Site 
Supervisor 
 SM

/Site 
Supervisor 
                          

01/09/20 
    01/09/20 
 01/09/20 
  01/09/20 
  



8 
M

ovem
ent 

around school is 
unsafe 

●
Staff 

●
Pupils 

●
Parents 

●
V

isitors 

M
ed

ium
 

●
EYFS and

 Y1 enter and
 exit the school 

ground
s via the O

ffice entrance gate (EXIT 1) 
and

 go straight into their classroom
s. 

●
Years 2 and

 3 enter and
 exit the school 

ground
s via EXIT 2 at the front of the school. 

They are to enter school via the KS2 d
oor and

 
go straight upstairs to their classroom

s. 
●

Years 4 - 6 enter and
 exit the school ground

s 
via EXIT 3 -  car park gate, enter the school 
via the KS1 d

oor and
 go straight to the top 

floor and
 into their classroom

s. 
●

Entrance / exit points are clearly 
d

em
arcated

 for use by each year group w
ith 

signage. 
●

Staff id
entify, red

uce and
 m

anage ‘pinch 
points’ and

 ‘bottlenecks’ proactively. 
●

D
uty rotas are in place for m

axim
um

 
supervision at all tim

es - especially 
d

uring transitions. 
●

Staff and
 pupils are briefed

 regard
ing 

rules for safe m
ovem

ent around
 

school 
●

Staggered
 breaks, lunches have been 

tim
etabled

. Early d
rop-off / collection 

has been perm
itted

. 
●

M
ovem

ent system
s are m

onitored
 by the 

lead
ership team

 to ensure com
pliance 

●
Toileting arrangem

ents have been 
consid

ered
 to avoid

 over- crow
d

ing - 
includ

ing d
uring hand

w
ashing tim

es. 

Low
 

SLT w
ith 

support from
 

staff team
 

       SLT/Site 
supervisor/A

M
 

  SLT 
  SLT 
Teachers 
 RC

/M
P 

  SLT 
  SLT 
  

01/09/20 
          01/09/20 
  01/09/20 
  01/09/20 
  01/09/20 
  D

aily 
  01/09/20 

9 
Unintended 
m

ixing betw
een 

classes w
ill 

increase the risk of
the virus 
spreading 
 

●
Staff 

●
Pupils 

M
ed

ium
 

●
There is full com

pliance w
ith the 9 PHE system

 
control m

easures set out in the latest 
governm

ent guid
ance. 

●
Each class rem

ains w
ithin its d

esignated
 

room
/space and

 pred
om

inantly stays w
ithin this 

area. 
●

A
ny facilities used

 by m
ore than one class are 

cleaned
 and

 d
isinfected

 after use and
 before 

use by a new
 group. 

●
Schem

es of w
ork are review

ed
 to m

inim
ise the 

need
 for bubbles to use specialist facilities one 

after the other. 

Low
 

SLT w
ith 

support from
 

staff team
 

01/09/20 



●
Pupils observe hygiene guid

ance and
 w

ash 
hand

s frequently. 
●

Teachers m
oving betw

een groups com
ply w

ith 
social d

istancing and
 hygiene guid

ance. 
●

Tim
etable and

 arrangem
ents for each class 

avoid
 contact betw

een d
iscrete classes w

hen 
m

oving outsid
e their d

esignated
 space (e.g. 

w
hen m

oving to specialist room
s; at break 

tim
es; on arrival or leaving). 

●
W

hen tw
o or m

ore class bubbles com
e together

in a shared
 space (e.g. for lunch) they are kept 

separate and
 social d

istancing guid
ance is 

observed
. 

●
W

hen pupils are w
ithd

raw
n for sm

all group w
ork 

(e.g. SEN
D

 pupils) social d
istancing guid

elines 
are fully observed

. 
●

Early d
rop-off and

 collection tim
es are 

perm
itted

, along w
ith staggered

; break tim
es 

and
 lunch tim

es. 
10 

Teaching pupils 
in full classes w

ill 
increase the risk 
of the virus 
spreading 

●
Staff 

●
Pupils 

M
ed

ium
 

●
There is full com

pliance w
ith the 9 PHE system

 
control m

easures set out in the latest 
governm

ent guid
ance. 

●
Pupils observe hygiene guid

ance and
 w

ash 
hand

s frequently. 
●

G
ood

 respiratory hygiene is ensured
 by 

prom
oting the ‘catch it, bin it, kill it’ approach. 

●
Enhanced

 cleaning, includ
ing cleaning 

frequently touched
 surfaces often, using 

stand
ard

 prod
ucts such as d

etergents and
 

bleach introd
uced

. 
●

C
ontact betw

een ind
ivid

uals m
inim

ised
 and

 
social d

istancing m
aintained

 w
herever possible. 

●
Staff m

aintain d
istance from

 their pupils, staying 
at the front of the class, and

 aw
ay from

 their 
colleagues w

here possible. Id
eally, ad

ults 
m

aintain 2 m
etres d

istance from
 each other, 

and
 from

 child
ren. 

●
Pupils are seated

 sid
e by sid

e and
 facing 

forw
ard

s, rather than face to face or sid
e on. 

●
Unnecessary furniture is m

oved
 out of 

classroom
s to m

ake m
ore space. 

Low
 

Teaching and
 

support staff 
01/09/20 



11 
The use of 
shared spaces 
and specialist 
classroom

s 
increases the 
risk of infection 
betw

een 
bubbles 

●
Staff 

●
Pupils 

M
ed

ium
 

●
Larger ind

oor spaces and
 specialist classroom

s 
are used

 by one d
iscrete class at a tim

e. 
●

Large and
 specialist spaces are cleaned

 and
 

d
isinfected

 thoroughly before and
 after use. 

●
Large gatherings prohibited

. 
●

W
hen tw

o or m
ore bubbles com

e together in a 
shared

 space (e.g. for lunch) they are kept 
separate and

 social d
istancing guid

ance is 
observed

. 
●

D
esign layout and

 arrangem
ents are in place 

to enable social d
istancing w

here possible. 
●

O
utd

oor sports w
ill be prioritised

 w
here 

possible, and
 large ind

oor spaces used
 w

here 
it is not, m

axim
ising d

istancing betw
een pupils 

and
 paying scrupulous attention to cleaning 

and
 hygiene. 

Low
 

A
ll staff 

01/09/20 



12 
Lack of / 
incorrect use of 
PPE or 
inappropriate 
disposal leading 
to increased risk 
of infection 

●
Staff 

●
Pupils 

M
ed

ium
 

●
The latest governm

ent guid
ance on w

earing 
PPE in schools is applied

. 
●

PPE is available for m
em

bers of staff w
ho: 

1.
respond

 to persons d
isplaying C

O
V

ID
-19 

sym
ptom

s; 
2.

child
ren’s intim

ate care need
s (EG

 toileting, 
vom

iting etc); 
3.

w
ork w

ith pupils w
ho cannot control their 

behaviour (EG
 spitting, coughing, sneezing 

etc). 
●

C
onsid

eration is given to the provision of PPE 
for staff previously d

eem
ed

 to be at high risk in 
line w

ith their ind
ivid

ual risk assessm
ents. 

●
The use of PPE (visor) for staff or pupils w

ill be 
allow

ed
 for those w

ho choose to w
ear it. 

●
Staff m

em
bers are trained

 regard
ing the safe 

use and
 d

isposal of PPE. 
●

A
d

equate supplies of PPE are secured
 for staff 

w
here risk assessm

ent id
entifies w

earing of PPE 
is required

. 
●

Spill kits are available to be used
 w

hen 
cleaning visible bod

ily fluid
s prod

uced
 by a 

person w
ith coronavirus (C

O
V

ID
-19) to red

uce 
the risk of contam

ination. 
●

Staff w
ill be provid

ed
 w

ith face m
asks / visors if 

specifically required
. G

loves and
 aprons w

ill 
also be available if required

. 

Low
 

Teaching and
 

support staff 
01/09/20 



13 
Staff and pupils (or 
close fam

ily 
m

em
bers), w

hich 
current evidence 
suggests, have 
increased 
vulnerability to 
infection or poorer 
outcom

es from
 

C
O

VID-19 
 

●
Staff 

●
Pupils 

M
ed

ium
 

●
The latest governm

ent guid
ance is applied

. 
●

The assum
ption that m

ost staff and
 pupils, 

includ
ing those w

ho have been shield
ing, are 

clinically vulnerable or are extrem
ely clinically 

vulnerable w
ill return to school is 

com
m

unicated
 clearly. 

●
A

n aud
it has been und

ertaken to assess the 
vulnerability of staff (and

 close fam
ily 

m
em

bers), includ
ing those w

ho are extrem
ely 

clinically vulnerable and
 clinically vulnerable. 

●
A

n aud
it has been und

ertaken to assess the 
vulnerability of pupils (and

 close fam
ily 

m
em

bers). 
●

Separate risk assessm
ents have been 

und
ertaken for staff and

 pupils w
ho are 

clinically vulnerable, or w
ho have fam

ily 
m

em
bers w

ho are extrem
ely clinically 

vulnerable and
 clinically vulnerable. 

●
D

iscussions are held
 w

ith staff and
 parents 

w
here specific circum

stances m
ay apply in line 

w
ith the latest governm

ent guid
ance, and

 
d

ecisions are m
ad

e accord
ingly on 

attend
ance at school. 

●
Provision of support and

 ind
ivid

ual risk 
assessm

ents are put in place as necessary for 
ind

ivid
uals and

 groups in the school that are at 
increased

 risk from
 C

O
V

ID
-19 because of 

contextual factors (e.g. staff and
 pupils w

ho 
are BA

M
E, staff w

ho are aged
 55 or over). 

●
W

here a pupil is unable to attend
 school 

because they are com
plying w

ith clinical 
and

/or public health ad
vice, w

e w
ill 

im
m

ed
iately offer them

 access to rem
ote 

ed
ucation and

 m
onitor engagem

ent w
ith this 

activity. 
●

W
here a m

em
ber of staff is unable to attend

 

Low
 

SLT/A
M

 
                         HA

 
      SLT/Teaching 
staff 
    SLT 
 

08/20 
      02/08/20 
    02/08/20 
  02/08/20 
    01/09/20 
O

ngoing 
    01/09/20 
      02/09/20 
     O

ngoing 
 



school because they are com
plying w

ith 
clinical and

/or public health ad
vice, w

e w
ill 

im
m

ed
iately offer them

 the option to w
ork 

from
 hom

e - unless they are unw
ell in w

hich 
case the school’s usual absence m

anagem
ent 

policy w
ill apply. 

            

  

14 
The m

ental 
w

ellbeing of staff 
and pupils is / 
has been 
affected by the 
pandem

ic - 
including 
through the 
death of loved 
ones 

●
Staff 

●
Pupils 

M
ed

ium
 

Pupils: 
●

C
hild

ren’s w
ellbeing is prioritised

 upon their 
return to school through inform

al activities, 
gam

es, d
iscussions, w

orry boxes and
 the 

d
eploym

ent of pastoral staff 
●

A
ccess to w

ellbeing resources / charities / 
w

ebsites is actively encouraged
 

●
Staff are trained

 to m
eet the pastoral need

s 
of pupils - includ

ing through the use of 
online training such as M

eLearning 
●

Regular ‘contact’ and
 support is provid

ed
 

to any child
ren w

ho are proving to be 
extra vulnerable, especially those w

ho m
ay 

have suffered
 a bereavem

ent. 
●

C
hild

ren m
aking the transition are 

supported
 to ensure their concerns and

 
anxieties are d

iscussed
 and

 acted
 upon. 

 
Staff: ●

Staff w
ellbeing is prioritised

 upon their return to 
school through regular ‘contact’ w

ith line 
m

anagers 
●

A
ccess to w

ellbeing resources / charities / 
w

ebsites is actively encouraged
 

●
Staff are trained

 to m
eet the pastoral need

s 
of pupils - includ

ing through the use of 
online training such as M

eLearning 
●

Regular contact and
 support is provid

ed
 

to any child
ren w

ho are proving to be 
extra vulnerable, especially those w

ho 

Low
 

A
ll staff and

 
pupils to 
prioritise 
w

ith 
w

ellbeing 
               ELT 
      

02/09/20 
                  O

ngoing 
     



m
ay have suffered

 a bereavem
ent or w

ho 
have health concerns that m

ake the 
clinically vulnerable 

●
Hom

e w
orking is consid

ered
 for staff w

here 
there is a risk their health / w

ellbeing m
ay be 

com
prom

ised
 

●
W

orkload
 red

uction is a key focus to 
ensure staff can m

aintain a healthy w
ork 

life balance. 
15 

C
urrent policies 

and procedures 
have not been 
adapted/updated 
to take account of 
C

O
VID-19 im

pact 

●
Staff 

●
Pupils 

Low
 

●
The safeguard

ing and
 behaviour policies have 

been upd
ated

/ad
apted

 and
 shared

 to take 
account of C

O
V

ID
-19 im

pact. 
●

Fire proced
ures have been review

ed
 and

 
revised

 w
here required

, e.g. d
ue to: 

           - pupils operating in d
iscrete class group 

bubbles 
           - possible absence of Fire M

arshalls 
           - social d

istancing rules d
uring evacuation and

 
at 

 
             m

uster points 
●

Staff and
 pupils have been briefed

 on any new
 

evacuation proced
ures. 

●
SLT and

 Fire M
arshalls have been trained

/ 
briefed

 appropriately. 
●

A
 staff rota for ad

d
itional Fire M

arshalls has 
been d

raw
n up to cover any absences.  A

ny 
ad

d
itional staff tem

porarily taking on the role 
have been briefed

 accord
ingly. 

Low
 

HA
 / N

C
 

   A
M

 

01/09/20 
   Und

er review
 

- d
ate TBC

 
               



16 
Risk of using 
public transport 
to travel to and 
from

 school 

●
Staff 

●
Pupils 

●
Parents 

High 
●

Staff, parents and
 pupils are encouraged

 to 
w

alk or cycle to school w
here possible. 

●
Staff, parents and

 pupils follow
 the 

governm
ent guid

ance on how
 to travel 

safely, w
hen planning their travel, particularly 

if public transport is required
. Further 

guid
ance from

 the governm
ent can be found

 
at C

oronavirus (C
O

V
ID

-19): safer travel 
guid

ance for passengers 
●

Ensure transport arrangem
ents cater 

for any changes to start and
 finish 

tim
e 

●
M

ake sure transport provid
ers, as far as 

possible, follow
 hygiene rules and

 try to 
keep d

istance betw
een their passengers 

●
Take appropriate actions to red

uce risk if 
hygiene rules and

 social d
istancing is not 

possible, for exam
ple w

hen transporting 
pupils w

ith com
plex need

s w
ho need

 
support to access the vehicle or fasten 
seatbelts 

M
ed

ium
 

A
ll staff, 

pupils &
 

parents 
         

01/09/20 

17 
Risk of shared 
travel to and 
from

 school in a 
private m

otor 
vehicle and the 
use of taxis and 
private hire 
vehicles 

●
Staff 

●
Pupils 

●
Parents 

M
ed

ium
 

●
Staff, parents and

 pupils should
 not travel to 

and
 from

 school in a private m
otor vehicle 

w
ith anyone outsid

e of their household
. 

●
Staff, parents and

 pupils follow
 the 

governm
ent guid

ance on how
 to travel 

safely, w
hen planning their travel, 

particularly if a taxi or private hire vehicle is 
required

. Further guid
ance from

 the 
governm

ent can be found
 at C

oronavirus 
(C

O
V

ID
-19): safer travel guid

ance for 
passengers 

M
ed

ium
 

A
ll staff, 

pupils &
 

parents 

01/09/20 

18 
Staffing levels 
are reduced 
due to 
vulnerability or 
illness 

●
Staff 

●
Pupils 

M
ed

ium
 

●
C

ond
uct aud

it of staffing to d
eterm

ine 
availability in light of vulnerability inc: SLT / ELT 
/ D

SL / D
eputy D

SL / first aid
ers / site m

anager 
/ prem

ises (cleaning staff) 
●

A
d

here to stringent infection control / 
prevention m

ethod
s outlined

 in this risk 
assessm

ent (see below
). 

●
D

evelop a clear picture of the 
health and

 vulnerability of all staff 
to ensure a clear und

erstand
ing of 

Low
 

A
M

 
01/09/20 



staff availability,  through 
com

pletion of ind
ivid

ual risk 
assessm

ents, w
here staff have 

know
n vulnerabilities such as 

pregnant w
om

en, new
 m

others, 
old

er staff, d
isabled

 staff and
 BA

M
E 

staff 
●

M
ake full use of N

HS testing to keep a 
abreast of staff health 

●
Support staff w

ellbeing in ord
er to 

red
uce absenteeism

 
●

C
onsid

er the d
eploym

ent of supply staff if 
absolutely need

ed
 

19 
Pupils w

ill have 
fallen behind 
due to their 
prolonged 
absence from

 
school 

●
Staff 

●
Pupils 

●
Parents 

M
ed

ium
 

●
Id

entify gaps in learning through 
teacher assessm

ent and
 use these to 

inform
 planning / teaching- recovery 

plan in place. 
●

Teach an am
bitious and

 broad
 

curriculum
 in all subjects from

 the start 
of the autum

n term
, w

hilst m
aking use 

of existing flexibilities to create tim
e to 

cover the m
ost im

portant m
issed

 
content. For pupils in Reception, 
teachers w

ill assess and
 ad

d
ress gaps in 

language, early read
ing and

 
m

athem
atics, particularly ensuring 

child
ren’s acquisition of phonic 

know
led

ge and
 extend

ing their 
vocabulary.  For pupils in key stages 1 
and

 2, teachers w
ill prioritise the 

id
entifying of gaps and

 re-establish 
good

 progress in the essentials (phonics 
and

 read
ing, increasing vocabulary, 

w
riting and

 m
athem

atics), id
entifying 

opportunities across the curriculum
 so 

they read
 w

id
ely, and

 d
eveloping their 

know
led

ge and
 vocabulary. The 

curriculum
 w

ill rem
ain broad

, so that the 
m

ajority of pupils are taught a full range 
of subjects over the year, includ

ing 
sciences, hum

anities, the arts, physical 
ed

ucation/sport, religious ed
ucation. 

Low
 

SLT/Teaching 
and

 support 
staff 

                 

01/09/20 
ongoing  

                 



●
C

onfigure hom
e learning strategies to target 

gaps in learning (IE hom
ew

ork) 
●

D
eploy staff to d

eliver interventions in 
ord

er to target gaps in learning -w
hilst 

m
aintaining the safety bubbles. 

●
Use the C

atch-up fund
ing to help all 

pupils m
ake up for lost teaching tim

e, 
w

ith extra support for those w
ho need

 it 
m

ost. ( Sum
m

er catch-up program
m

e ) 
●

Return to teaching the norm
al 

curriculum
 by Sum

m
er 2021 - includ

ing 
the teaching of Relationships and

 
Health Ed

ucation. 

   SLT/TA
/A

C
/S

V
/A

P/FM
 

       

    14/08/20-28/
08/20 

    

20 
A

dult w
ork 

spaces and rest 
areas do not 
allow

 for social 
distancing 

●
Staff 

M
ed

ium
 

●
Review

 staff room
s, offices etc to ensure 

social d
istancing can be m

aintained
- 

O
ffice: x4 people m

axim
um

 
O

ther offices: x3 - 6 people m
axim

um
 (room

 
size-d

epend
ant) 

Staff room
: x6 people m

axim
um

 
C

lassroom
s: 30 child

ren, 3 ad
ults m

axim
um

 
Board

room
: x6 people m

axim
um

 
●

Rem
ove / reconfigure furniture to allow

 for 
social d

istancing 
●

D
isplay signage to rem

ind
 colleagues 

of safe w
orking guid

elines d
uring 

coronavirus 
●

Brief staff on the best use of these areas 

Low
 

A
M

 
01/09/20 

21 
Pupils from

 
‘lone parent’ 
fam

ilies 
could 
becom

e 
vulnerable 

●
Fam

ilies 
Low

 
●

Pupils w
ho live w

ith a lone parent could
 

becom
e vulnerable if their parent w

as to 
becom

e ill. These w
ill becom

e a SEN
D

C
o 

priority, w
ith lone parent fam

ilies id
entified

, 
com

m
unicated

 w
ith and

 m
onitored

 to 
ensure any vulnerabilities are ad

d
ressed

. 

Low
 

N
C

 
02/09/20 
ongoing 



22 
Behaviour of 
pupils infringes 
social distancing 
m

easures, 
m

aking it unsafe 
for staff / pupils 

●
Staff 

●
Pupils 

M
ed

ium
 

C
hild

ren w
ill be expected

 to follow
 the rules set out 

below
 to red

uce the risk of the virus spread
ing: 

Expectations from
 pupils: 

 ●
D

o not bring equipm
ent from

 hom
e - except 

iPad
 and

 book bag.  W
hen the w

eather is 
w

arm
 d

o not w
ear a coat 

●
Follow

 any altered
 routines for arrival or 

d
eparture. If child

ren arrive after usual arrival 
tim

e, they w
ill have to w

ait until all other 
child

ren have entered
 school 

●
W

ait in d
esignated

 place on arrival at 
school 

●
C

hild
ren show

 respect for personal hygiene 
and

 follow
 staff ad

vice around
 hand

 w
ashing 

and
 social contact; 

●
W

ash hand
s on arrival. 

●
D

uring outd
oor tim

e m
aintain 2m

 d
istance 

w
here possible. 

●
M

ove around
 the school follow

ing instructions 
given by an ad

ult, queue at a 2m
 d

istance if 
need

ed
, stay aw

ay from
 areas that are out of 

bound
s 

●
Follow

 school instructions on hygiene, 
such as hand

w
ashing and

 sanitising 
●

If you sneeze or cough use a tissue and
 then 

d
ispose of the tissue and

 w
ash your hand

s 
●

A
void

 touching your m
outh, nose and

 
eyes w

ith hand
s- regular rem

ind
ers and

 
rules. 

●
Tell an ad

ult if you are experiencing 
sym

ptom
s of coronavirus 

●
D

on’t share your pack of equipm
ent or w

ater 
bottle w

ith anyone else 
●

Leave all stationery  and
 exercise books at 

school - except for read
ing record

 / 
hom

ew
ork book. 

●
O

nly use the toilets you have been told
 to 

use 
●

D
o not cough or spit at or tow

ard
s any 

Low
 

Staff, Pupils, 
Parents 
   Staff, pupils, 
parents  

02/09/20 
    02/09/20 



other person 
●

W
hen leaving school go straight hom

e and
 

d
o not m

ix w
ith child

ren from
 another 

bubble.. 
●

C
hild

ren w
ill be provid

ed
 personal equipm

ent 
(stationery) to use for learning purposes. 

●
C

hild
ren rem

ain w
ithin their allocated

 
‘bubble’ as m

uch as is reasonably possible; 
Expectations of parents: 

●
Parents play a vital role in supporting the 
school by reinforcing the m

essages given 
by the school. 

23 
The provision for 
SEN

D and 
behaviour does 
not sufficiently 
cater for the 
needs of pupils, 
m

aking it unsafe 
for staff / pupils 

●
Staff 

●
Pupils 

Low
 

●
W

here appropriate (EG
 child

ren w
ith EHC

Ps) 
ensure ind

ivid
ual risk assessm

ents and
 

d
iscussion w

ith parents/carers have taken 
place and

 been agreed
 by 1st Septem

ber, to 
ensure that any provision required

 by a child
 

in ord
er to attend

 school is safely in place. 
●

W
here, d

espite ‘best end
eavours’ the school 

cannot provid
e the support listed

 in an EHC
 

plan, consid
er w

hat the school need
s to 

provid
e in ord

er to ensure pupils’ safety and
 

w
ellbeing. 

●
Ensure clear guid

elines on entry to school 
about the proced

ures in place for essential 
visitors from

 external agencies visiting pupils at 
the school (eg ed

ucational psychologists, 
child

 and
 ad

ult m
ental health services 

(C
A

M
HS), behavioural support, ad

visory 
teachers etc). 

Low
 

N
C

 
     N

C
 

    N
C

 

01/09/20 
     02/09/20 
    01/02/20 
ongoing  

24 
The m

essages 
about pupils’ safe 
return to school 
has been 
m

iscom
m

unicate
d . 

●
Staff 

●
Pupils 

●
Parents 

Low
 

●
Provid

e clear guid
ance to all staff / 

parents / pupils / visitors about the 
arrangem

ents / expectations for a return 
to school from

 1st Septem
ber, includ

ing 
letters / em

ails / text / w
ebsite / staff / pupil 

briefings. 
●

Ensure staff C
PD

 to ensure safe-w
orking 

proced
ures are im

plem
ented

 and
 

m
aintained

. 
●

SLT / ELT presence visibly around
 school 

d
uring the d

ay 

Low
 

A
B/N

A
 

    SLT 
  SLT/ELT 
  

01/09/20 
    01/09/20 
  02/09/20  
  



●
Feed

back m
echanism

s for staff and
 

parents through norm
al channels- 

contact for C
ovid

-19 related
 issues on 

covid
support@

theolivetreeprim
ary.co

m
 

●
W

here the safety / w
ellbeing of a child

 
cannot be m

aintained
, review

 w
hether 

being in school is the best option for that 
child

 - or w
hether they are better placed

 at 
hom

e. 

    SLT 
supporte
d

 by staff 
team

 

    02/09/20 
      

25 
A

 second spike in 
infections results 
in restricted 
opening / 
lockdow

n 

●
Staff 

●
Pupils 

●
Parents 

Low
 

●
School w

ill continue to provid
e rem

ote 
learning to ensure both child

ren in school 
and

 at hom
e are acquiring a reasonable 

tim
e table. 

●
School w

ill continue to provid
e rem

ote 
learning and

 support packs for pupils w
ith 

und
erlying health cond

itions w
ho cannot 

attend
 w

hen the rest of their year group m
ay 

be in school. 
●

Senior lead
ership team

 (SLT) w
ill ensure that 

any change in opening arrangem
ents d

oes 
not increase w

orkload
 for staff w

hether 
w

orking at hom
e or at school. 

Low
 

ZP/RC
/M

P 
02/09/20 

26 
M

edical care 
m

ay be 
com

prom
ised 

due to a lack of 
trained staff 

●
Staff 

●
Pupils 

Low
 

●
Ensure at least one person w

ith a current First 
A

id
 at W

ork or em
ergency PFA

 certification is 
on site at all tim

es and
 m

ust accom
pany 

child
ren on outings. Paragraph 3.65 in the 

EYFS continues to apply and
 outings should

 
only be und

ertaken if it is safe to d
o so. 

Provid
ers m

ust take account of any G
ovt 

ad
vice in relation to the C

O
V

ID
-19 outbreak. 

 
M

ed
ical First A

id
 Kits / infrared

 therm
om

eters are 
assigned

 to each floor 
●

protocol for d
ealing w

ith infected
 child

/ren 
to be planned

 and
 shared

 w
ith all 

teaching team
s. 

●
Training for the use of infrared

 
therm

om
eters is provid

ed
. 

Low
 

A
M

/N
C

 
01/09/202
0 



27 
The risk 
assessm

ent is 
deficient and 
does not 
sufficiently cover 
the requirem

ents 
of updated safety 
guidance 

●
Staff 

●
Pupils 

Low
 

●
Encourage staff /parents to report any 
concerns should

 they com
e across 

d
eficiencies in the risk assessm

ent process. Use 
d

esignated
 m

ailbox for this: 
covid

concerns@
theolivetreeprim

ary.com
 

●
Review

 the risk assessm
ent each tim

e changes 
are introd

uced
 and

 bring these to the 
attention of staff / parents by upd

ating the risk 
assessm

ent and
 sharing it via the hom

e page 
of the school w

ebsite. 
●

Ensure the version num
ber / d

ate of review
 for 

the risk assessm
ent is com

m
unicated

 clearly so 
that staff know

 w
hich is the m

ost up to d
ate 

version. 

Low
 

HA
 w

ith 
support 
from

 SLT 

01/09/202
0 - 
O

ngoing 

28 
Visitors to the 
school - including 
contractors - are 
unaw

are of the 
school’s risk 
assessm

ent 
/plans for safer 
w

orking during 
C

O
VID-19 

●
V

isitors 
●

C
ontract

ors 

 

M
ed

ium
 

●
M

ake accessible, via the school w
ebsite, the 

school’s C
O

V
ID

-19 risk assessm
ent. 

●
Ensure applicable safety m

easures are 
com

m
unicated

 to all visitors / contractors 
before they com

m
ence their business on-site 

so that they know
 how

 to keep them
selves 

and
 others safe. 

●
A

ssurances have been sought from
 the 

contractors that all staff attend
ing the setting 

w
ill be in good

 health (sym
ptom

 free) and
 that 

contractors have proced
ures in place to ensure 

effective social d
istancing is m

aintained
 at all 

tim
es. 

Low
 

A
M

 / LB 
01/09/202
0 - 
O

ngoing 

29 
Parental / child 
anxieties result in 
pupils not 
attending school 
- despite safety 
precautions 

●
Parents 

●
Pupils 

M
ed

ium
 

●
Reassure parents of the safety m

easures 
und

ertaken - includ
ing through the sharing of 

the risk assessm
ent. 

●
Rem

ind
 parents of their d

uty to ensure their 
child

 attend
s regularly at school w

here the 
child

 is a registered
 pupil at school and

 they 
are of com

pulsory school age; 
●

C
om

m
unicate clear and

 consistent 
expectations around

 school attend
ance to 

fam
ilies (and

 any other professionals w
ho w

ork 
w

ith the fam
ily w

here appropriate) throughout 
the sum

m
er ahead

 of the new
 school year 

●
Id

entify pupils w
ho are reluctant or anxious 

Low
 

N
C

 / A
B / 

N
A

 
26/08/202
0 - 
O

ngoing 



about returning or w
ho are at risk of 

d
isengagem

ent and
 d

evelop plans for 
re-engaging them

. This w
ill  includ

e 
d

isad
vantaged

 and
 vulnerable child

ren and
 

young people, especially those w
ho w

ere 
persistently absent prior to the pand

em
ic or 

w
ho have not engaged

 w
ith school regularly 

d
uring the pand

em
ic 

●
Use the ad

d
itional catch-up fund

ing schools w
ill 

receive, as w
ell as existing pastoral and

 support 
services, attend

ance staff and
 resources and

 
schools’ pupil prem

ium
 fund

ing to put m
easures 

in place for those fam
ilies w

ho w
ill need

 
ad

d
itional support to secure pupils’ regular 

attend
ance 

●
W

ork closely w
ith other professionals as 

appropriate to support the return to school, 
includ

ing continuing to notify the child
’s social 

w
orker, if they have one, of non-attend

ance. 
●

Fulfil schools’ responsibilities to record
 

attend
ance and

 follow
 up absence 

●
Exercise the requirem

ent to issue sanctions, 
includ

ing fixed
 penalty notices in line w

ith local 
authorities’ cod

es of cond
uct. 

●
W

here child
ren are not able to attend

 school as 
parents are follow

ing clinical and
/or public 

health ad
vice, absence w

ill not be penalised
. 

30 
Educational visits 
pose a risk to the 
health and 
w

ellbeing of staff 
and pupils. 

●
Staff 

●
Pupils 

M
ed

ium
 

In line w
ith G

overnm
ent guid

ance: 
●

The school can resum
e non-overnight 

d
om

estic ed
ucational visits. These trips includ

e 
any trips for pupils w

ith SEN
D

 connected
 w

ith 
their preparation for ad

ulthood
 (for exam

ple, 
w

orkplace visits, travel training etc.).  
●

A
ll trips w

ill be planned
 in line w

ith protective 
m

easures, such as keeping child
ren w

ithin their 
consistent group, and

 the C
O

V
ID

-secure 
m

easures in place at the d
estination.  

●
A

s norm
al, staff w

ill com
plete a full and

 

Low
 

N
C

 / M
P / 

RC
 

01/09/202
0 - 
O

ngoing 



thorough risk assessm
ents in relation to all 

ed
ucational visits to ensure they can be d

one 
safely. A

s part of this risk assessm
ent, the school 

w
ill consid

er w
hat control m

easures need
 to 

be used
 and

 stay aw
are of w

id
er ad

vice on 
visiting ind

oor and
 outd

oor venues.  
●

The school w
ill consult the health and

 safety 
guid

ance on ed
ucational visits w

hen 
consid

ering visits along w
ith inform

ation 
supplied

 by Public health England
 and

 the 
G

overnm
ent. 

31 
The 
com

m
encem

ent 
of breakfast / 
after school clubs 
causes staff and 
pupils to m

ix 
beyond their 
usual safety 
bubbles. 

●
Staff 

●
Pupils 

M
ed

ium
 

●
Breakfast club w

ill operate w
ith full 

com
pliance to the 9 PHE system

 control 
m

easures set out earlier and
 in line w

ith the 
latest governm

ent guid
ance. 

●
Pupils observe hygiene guid

ance and
 w

ash 
hand

s frequently. 
●

G
ood

 respiratory hygiene is ensured
 by 

prom
oting the ‘catch it, bin it, kill it’ approach. 

●
Enhanced

 cleaning, includ
ing cleaning 

frequently touched
 surfaces often, using 

stand
ard

 prod
ucts such as d

etergents and
 

bleach introd
uced

. 
●

C
ontact betw

een ind
ivid

uals m
inim

ised
 and

 
social d

istancing m
aintained

 w
herever possible. 

●
Staff m

aintain d
istance from

 their pupils, staying 
at the front of the class, and

 aw
ay from

 their 
colleagues w

here possible. Id
eally, ad

ults 
m

aintain 2 m
etres d

istance from
 each other, 

and
 from

 child
ren. 

●
Pupils are seated

 sid
e by sid

e and
 facing 

forw
ard

s, rather than face to face or sid
e on. 

●
Unnecessary furniture is m

oved
 out of 

classroom
s to m

ake m
ore space. 

Low
 

SI / M
D

 
02/09/202
0 - 
O

ngoing 

N
otes / com

m
ents: 

The successful m
anagem

ent of the above risks involves all staff, 
pupils, parents, visitors being com

m
itted

 to observing the controls. 
 The risk assessm

ent w
ill be review

ed
 regularly and

 upd
ated

 w
eekly 

w
here possible.. 

 

 



A
ny questions / concerns regard

ing the school’s arrangem
ents for 

C
O

V
ID

-19 should
 be sent to: 

covid
concerns@

theolivetreeprim
ary.com

 
 


